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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their annual report and the audited financial statements for the year ended 31 December
2019.
Directors' responsibilities statement
The directors are responsible for preparing the Directors' report and the financial statements in accordance with
Irish law and regulations.
Irish company law requires the directors to prepare the financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act 2014
and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.
Under company law, the directors must not approve the financial statements unless they are satisfied they give
a true and fair view of the assets, liabilities and financial position of the Company as at the financial year end
date, of the profit or loss for that financial year and otherwise comply with the Companies Act 2014.
In preparing these financial statements, the directors are required to:


select suitable accounting policies for the Company's financial statements and then apply them
consistently;



make judgements and accounting estimates that are reasonable and prudent;



state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and



prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financial statements.
The directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and profit or loss of the Company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
Principal activities
The charity's objects and principal activities are:
(i) To provide for the relief of poverty, social exclusion and deprivation through the provision of free legal and
mediation information, advice and assistance including representation before courts, tribunals and all other such
bodies especially to those who are vulnerable, marginalised and in need; and
(ii) To improve access to justice, to achieve better social and economic conditions and to promote the best
interests of those who are vulnerable, marginalised and in need through the provision of information,
publications, education and participation in public dialogue/consultation regarding those who are vulnerable,
marginalised and in need.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Business review
At the end of the period the company has assets of €507,778 (2018: €473,355) and liabilities of €106,394 (2018:
€120,732). The net assets of the company have increased by €48,761 (2018: increased by €70,151) and the
directors are satisfied with the level of retained reserves at the year end.
The 2019 surplus is largely made up of case fees generated. Case fees are not guaranteed income and the
current Board policy is to transfer all case fees into the reserve account until our minimum target has been
achieved.
Results and dividends
The profit for the year, after taxation, amounted to €48,761 (2018: €70,151).
Directors
The directors who served during the year were:
Gerard Donnelly
Declan Cahill
Diane Duggan
Paul Rogers
Deborah Maguire (appointed 11 June 2019)
Carita McCarthy (appointed 15 October 2019)
John Dunne (resigned 15 October 2019)
Ronan Farren (resigned 7 April 2020)
Catherine Ghent (resigned 26 May 2020)
Gerard Durcan (resigned 15 October 2019)
Catherine Ghent resigned as secretary on 09 September 2019 and Rose Wall was subsequently appointed.
Eamonn Conlon and Conor Dignam were appointed as directors to the Board after the year end on 26 May
2020 and 14 July 2020 respectively.
In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for reelection.
Taxation status
The company is exempt from Corporation Tax under Section 208 Taxes Consolidation Act 1997.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Principal risks and uncertainties
The internal control system is designed to manage, rather than eliminate the risk of failure to achieve the
company's business objectives and can only provide reasonable and not absolute assurance against material
misstatement or loss.
In the first half of 2020, the outbreak of Covid-19 spread Worldwide. The initial impact of this has been severe
and has resulted in a significant worldwide slowdown in economic activity. In Ireland, the economic impact of
this pandemic has been characterised by the temporary closure of many businesses in “non-essential” areas to
ensure that people’s movements are restricted in order to slow down the spread of the virus. The effect of
Covid-19 presents many risks for the company, the effects of which cannot be fully quantified at the time of
approving the financial statements. As a result, the Directors consider the implications of the Covid-19 pandemic
to be a significant uncertainty at the time of approving the financial statements.
Although the effects cannot be fully determined, the directors believe that the main risks associated with Covid19 are as follows;





A change in the method of service delivery during the period of temporary closure;
a prolonged period of government recommendations and restrictions on the movement of people to
contain the virus;
a potential reduction in economic activity following the recommencement of movement which may result
in reduced funding for the company’s services;
a reduction in asset values.

Future Developments
The directors are not expecting to make any significant changes in the nature of the business in the near future
and the company is expected to continue in its present capacity as a provider of free legal services, mediation &
education. At the time of approving the financial statements, the company is exposed to the effects of the Covid19 pandemic which has had an effect on its activities since the year end. In planning its future activities, the
Directors will seek to develop the company’s activities whilst managing the effects of the difficult operational
period caused by this outbreak.
Events since the end of the year
In the first half of 2020, the Covid-19 virus spread worldwide. In common with many other countries, the Irish
government issued guidance and restrictions on the movement of people designed to slow the spread of this
virus. In early March 2020, many businesses closed voluntarily and throughout the month more restrictions
were placed on people and businesses. On 28 March 2020, all “non-essential” businesses were ordered to
close temporarily.
The recent and rapid development of the Covid-19 outbreak has required many entities to limit or suspend
business operations. These measures and policies introduced have significantly disrupted the activities of many
entities. As the outbreak continues to progress and evolve, it is challenging at this juncture, to predict the full
extent and duration of its business and economic impact. The company together with its management are
continuously monitoring the developments of Covid-19 and provide action as needed.
There have been no other significant events affecting the company since the year end.
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14 July 2020

Paul Rogers

Declan Cahill

COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY, OF COMMUNITY LAW AND
MEDIATION

Report on the audit of the financial statements
Opinion
We have audited the financial statements of Community Law and Mediation (the 'Company') for the year ended
31 December 2019, which comprise the Profit and loss account, the Statement of comprehensive income, the
Balance sheet, the Statement of changes in equity and the notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is Irish law and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland'.
In our opinion, the accompanying financial statements:



give a true and fair view of the assets, liabilities and financial position of the Company as at 31 December
2019 and of its profit for the year then ended;
have been properly prepared in accordance with Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland'; and



have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Company in
accordance with the ethical requirements that are relevant to our audit of financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
the provisions available for small entities, in the circumstances set out in note 14 to the financial statements,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISA (Ireland) 570 requires us to
report to you where:


the directors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or



the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY, OF COMMUNITY LAW AND
MEDIATION (CONTINUED)

Other information
The directors are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:


in our opinion, the information given in the Directors' Report is consistent with the financial statements;
and



in our opinion, the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.
In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors' Report.
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Page 6

Crowe Ireland

29 July 2020

COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2019

Note
Turnover

4

Administrative expenses
Operating profit
Other interest receivable and similar income
Profit before taxation
Tax on profit

2019
€

2018
€

854,269

801,003

(805,523)

(730,865)

48,746

70,138

15

13

48,761

70,151

-

Profit for the financial year

-

48,761

70,151

2019
€

2018
€

48,761

70,151

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

Profit for the financial year
Other comprehensive income
Total comprehensive income for the financial year

48,761

70,151

There were no recognised gains and losses for 2019 or 2018 other than those included in the profit and loss
account.
The notes on pages 11 to 19 form part of these financial statements.
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Paul Rogers
14 July 2020

Declan Cahill

COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2019

At 1 January 2019

Profit and
loss
account

Retained
surplus

€

€

352,623

352,623

48,761

48,761

401,384

401,384

Profit and
loss
account

Retained
surplus

Comprehensive income for the year
Profit for the year
At 31 December 2019

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018

At 1 January 2018

€

€

282,472

282,472

70,151

70,151

352,623

352,623

Comprehensive income for the year
Profit for the year
At 31 December 2018

The notes on pages 11 to 19 form part of these financial statements.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1.

General information
Community Law and Mediation CLG is a company limited by guarantee incorporated in the Republic of
Ireland. The company registration number is 69771. The company's principal activities and objectives are
set out in the Director's Report.
The significant accounting policies adopted by the company and applied consistently in the preparation of
these financial statements are set out below:

2.

Accounting policies
2.1 Basis of preparation of financial statements
The financial statements have been prepared on a going concern basis under the historical cost
convention unless otherwise specified within these accounting policies and in accordance with
Section 1A of Financial Reporting Standard 102, the Financial Reporting Standard applicable in the
UK and the Republic of Ireland and the Companies Act 2014.
The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
Company's accounting policies (see note 3).
2.2 Functional and presentation currency
The Company's functional and presentational currency is Euros.
2.3 Revenue
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:
Rendering of services
Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:


the amount of revenue can be measured reliably;



it is probable that the Company will receive the consideration due under the contract;



the stage of completion of the contract at the end of the reporting period can be measured
reliably; and



the costs incurred and the costs to complete the contract can be measured reliably.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2.

Accounting policies (continued)
2.4 Operating leases: the Company as lessee
Rentals paid under operating leases are charged to the Profit and loss account on a straight line
basis over the lease term.
Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.
The Company has taken advantage of the optional exemption available on transition to FRS 102
which allows lease incentives on leases entered into before the date of transition to the standard 01
January 2018 to continue to be charged over the period to the first market rent review rather than the
term of the lease.
2.5 Interest income
Interest income is recognised in the Profit and loss account using the effective interest method.
2.6 Pensions
Defined contribution pension plan
The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.
The contributions are recognised as an expense in the Profit and loss account when they fall due.
Amounts not paid are shown in accruals as a liability in the Balance sheet. The assets of the plan
are held separately from the Company in independently administered funds.
2.7 Tangible fixed assets
Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.
At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2.

Accounting policies (continued)
2.7 Tangible fixed assets (continued)
Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.
Depreciation is provided on the following basis:
Fixtures & fittings

- 20-33%

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Profit and loss account.
2.8 Debtors
Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.
2.9 Cash and cash equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.
2.10 Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

2.

Accounting policies (continued)
2.11 Financial instruments
The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.
Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured,
initially and subsequently, at the undiscounted amount of the cash or other consideration expected
to be paid or received. However, if the arrangements of a short-term instrument constitute a
financing transaction, like the payment of a trade debt deferred beyond normal business terms or in
case of an out-right short-term loan that is not at market rate, the financial asset or liability is
measured, initially at the present value of future cash flows discounted at a market rate of interest for
a similar debt instrument and subsequently at amortised cost, unless it qualifies as a loan from a
director in the case of a small company, or a public benefit entity concessionary loan.
Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss is recognised in the Profit and loss account.
For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective interest rate determined under the
contract.
For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which
is an approximation of the amount that the Company would receive for the asset if it were to be sold
at the balance sheet date.
Financial assets and liabilities are offset and the net amount reported in the Balance sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
2.12 Taxation
There is no taxation charged as the company has been granted charitable exemption by the
Revenue Authorities in Ireland.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

3.

Judgements in applying accounting policies and key sources of estimation uncertainty
The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses.
Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
Going Concern:
During the first quarter of 2020, The Covid-19 pandemic spread Worldwide. The initial economic effect of
this has been a worldwide slowdown in economic activity and the loss of jobs across many businesses. In
Ireland there are restrictions placed on “non-essential” businesses which has resulted in many
businesses temporarily closing in measures designed to restrict the movement of people and to slow
down the spread of the virus.
Like many companies, Community Law and Mediation CLG is exposed to the effects of the Covid-19
pandemic. The company continues to operate during this period, where possible. The Directors have
prepared budgets and cash flows for a period of at least twelve months from the date of approval of the
financial statements which demonstrate that there is no material uncertainty regarding the company's
ability to meet its liabilities as they fall due, and to continue as a going concern.
On this basis, the Directors consider it appropriate to prepare the financial statements on a going concern
basis. Accordingly, these financial statements do not include any adjustments to the carrying amounts
and classification of assets and liabilities that may arise if the company was unable to continue as a going
concern.
The financial statements have been prepared on a going concern basis.

4.

Turnover
An analysis of turnover by class of business is as follows:
2019
€

2018
€

410,000

410,000

43,140

42,439

Donations

154,195

134,075

Other income

246,934

214,489

854,269

801,003

Government grants (note 5)
Other grants
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

5.

Government grants

Department of Employment Affairs and Social Protection (note 5.1)
Department of Housing, Planning & Local Government

2019
€

2018
€

350,000

350,000

60,000

60,000

410,000

410,000

5.1 - Additional grant information
Name of the Grantor: Department of Employment Affairs and Social Protection.
Name of the Grant: Scheme of Grants for the Development and Promotion of Information and Welfare
Rights.
Term of the Grant : Period of 1 year.
Purpose of Grant:
• Pay and General Administration;
• Service Provision.
6.

Employees
The average monthly number of employees, including the directors, during the year was as follows:

Average number of employees

2019
No.

2018
No.

17

16

2019
€

2018
€

463,967

450,410

49,817

46,391

6,174

5,200

519,958

502,001

The staff costs comprise:
Wages and salaries
Employers' PRSI
Staff pension costs

Directors do not receive any remuneration.
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

7.

Tangible fixed assets
Fixtures &
fittings
€
Cost or valuation
At 1 January 2019

33,774

Additions

2,229

At 31 December 2019

36,003

Depreciation
At 1 January 2019

8,468

Charge for the year

7,697

At 31 December 2019

16,165

Net book value

8.

At 31 December 2019

19,838

At 31 December 2018

25,306

Debtors

Trade debtors

2019
€

2018
€

20,876

31,840

Other debtors

3,569

2,528

Prepayments

11,447

9,597

Accrued income

26,200

34,300

62,092

78,265
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COMMUNITY LAW AND MEDIATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

9.

Creditors: Amounts falling due within one year
2019
€

2018
€

Trade creditors

15,497

24,955

Taxation and social insurance

15,281

10,763

2,450

2,685

Accruals

25,852

18,172

Deferred income

47,314

64,157

106,394

120,732

Other creditors

10.

Company status
The company is limited by guarantee and consequently does not have share capital. Each of the
members is liable to contribute an amount not exceeding €1 towards the assets of the company in the
event of liquidation.

11.

Contingent liabilities
The landlord has made a substantial claim for rent arrears. This is being challenged by the Board of
Directors. There is considerable uncertainty at this time regarding the eventual outcome and that is why
no provision has been made for rent arrears in the accounts.

12.

Pension commitments
The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost
represents contributions paid by the company and amounted to €6,174 (2018: €5,200).

13.

Post balance sheet events
In the first half of 2020, the Covid-19 virus spread Worldwide. In common with many other countries, the
Irish government issued guidance and restrictions on the movement of people designed to slow the
spread of this virus. In early March 2020, many businesses closed voluntarily and throughout the month
more restrictions were placed on people and businesses. On 28 March 2020, all “non-essential”
businesses were ordered to close temporarily.
This has had an impact on the company since the year end and the company’s ability to deliver services
has changed as a result. At the time of approving the financial statements, there is uncertainty regarding
how the balance sheet may be impacted based on events since the year end and as a result an estimate
of its financial effect cannot be made.
There were no other significant subsequent events up to the date of signing the report that require
disclosure or adjustment to the financial statements.
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