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2            Impact Report

We Empowered More 
People in More Places 
to Enforce their 
Rights through Legal 
Advice, Advocacy & 
Representation.

2.

A community is empowered through legal advice, 

advocacy and representation as it enables individuals 

to enforce their rights. CLM have focused our advocacy 

In the period 2013-2017, CLM has had a clear and 

positive impact on the lives of those in our community. 

In that time, 16,403 people and/or legal issues were 

assisted and dealt with through CLM’s services and 

the following are some of our key areas of impact.

We Empowered  
the Community  
with Information  
& Education.

1.

A community is empowered through information and 

education, whether that is an awareness of rights and 

the knowledge of how to enforce them, or an awareness 

of mediation as a dispute resolution process and the 

development of skills in the community in this area. 

Over the last 5 years, CLM has produced a number of 

online and hard copy information guides in areas where 

we identified a need: Voluntary Care, Equality, Housing 

and Homelessness. We continued to develop Casebase, 

the only publicly accessible online database of social 

welfare appeals reports, by making it more user friendly 

and by including cases taken by other organisations. 

We also partnered with numerous organisations in 

the delivery of our Know Your Rights and Mediation 

Awareness Talks and Podcasts.

In 2014, we commenced our first biannual schools 

project with transition year students from two local 

secondary schools in Coolock, culminating in a mock 

court competition in UCD.

“This was an amazing experience 
and we would love to do it again. We 
definitely would recommend this 
to the transition year students.”

“The Law Course was a great 
experience. It gave me the 
opportunity to see what a law 
career would be like, and how a 
court room operates. The Moot 
Court was great and there was a 
great sense of teamwork between 
myself and the barristers.”
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Tribunal with the vast majority of cases resulting in 

a successful decision or satisfactory settlement. In 

some of these cases, points of law were clarified which 

will benefit the larger community, for example:

a. Lattimore v Dublin City Council [2014] IEHC 

233 where the court held that any interference 

in a person’s right to their home requires 

an independent tribunal. A local authority 

cannot be independent in housing cases. 

b. In the High Court Case of McCormack v 

Minister for Social Protection [2014] IEHC 489, 

the court recognised the complexity of family 

relationships in the context of a separated 

parent with four dependent children and required 

the accommodation needs of the separated 

father and those of his children to be taken 

into account in the decision making process.

“The service was excellent - no 
improvements needed. I won a case 
with the help of this service, so I 
definitely would recommend the 
service, so badly needed. Staff very 
efficient. Thank you again.” 

“Great service, very helpful, and 
advice given has really helped me 
understand what I can do going 
forward.” 

“CLM…were brilliant, we couldn’t 
have done anything ourselves. We 
were in a desperate situation and 
got nowhere with the Council. Their 
help changed everything.”

and representation work on the areas of greatest need 

i.e. those areas which disproportionately affect those 

living in disadvantage and which are not catered for 

by the Legal Aid Board-housing, education, health, 

employment, equality, social welfare and debt. It 

might be to assist an individual to access emergency 

accommodation or social housing support, advocate 

for an improvement in substandard housing conditions 

affecting health, challenge an unfair expulsion from 

school, appeal a refusal of a social welfare payment or 

challenge a discriminatory decision of an employer.

In the period from 2013 to 2017, 8,732 legal queries and 

cases were dealt with by CLM Northside. While family 

law continued to be the largest advice query type for 

the legal service provided by CLM Northside, there was a 

steady increase in housing and employment queries. In 

terms of casework, the largest representation case type 

was housing followed by employment and social welfare. 

In CLM Limerick, 1,789 legal cases or queries were 

dealt with in the same period. Family law was also the 

largest information and advice query type. This was 

almost matched by housing queries which is also the 

highest casework type. CLM Limerick, the only law 

centre outside Dublin, has been a huge success since 

it opened its doors in 2013. In 2014, there were 275 

people/legal issues assisted and dealt with through its 

services. In 2017, this number had increased to 639, 

an increase of 132%.  The success of CLM Limerick is 

largely due to its accessibility: it has forged essential 

links with the community through its support to 

community organisations, its outreach advice clinics, 

and the wisdom driving the shape of the service brought 

by members of its advisory committee. Its success is 

also due to fact that it did not need to establish itself 

as a new entity and it benefited from the structures, 

support and experience of the larger organisation. 

In the last five years, the cases presenting to the 

legal services have been of a more acute, emergency 

and complex nature and CLM has represented clients 

before the District Court, Circuit Court, High Court, 

Supreme Court, WRC and Social Welfare Appeals 
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“The service offered by all involved 
with Community Law & Mediation is 
an invaluable asset to individuals and 
families in Limerick. I have referred 
100+ families to the service since 2013 
and have accessed advice for a similar 
number. I have always found it to be 
thoroughly dynamic, innovative, client-
centred, professional and accessible. 
Families have benefited from the 
jargon-free advice in a non-judgmental 
environment and this brings about a 
reduction of stress and anxiety. The staff 
are committed, dedicated and tenacious 
in their support of clients, be it related 
to housing, education, child welfare, 
health, rights, entitlements, mediation, 
etc. “I’d have been lost only for them” 
is a comment that I regularly hear from 
clients during and after intervention by 
CLM. When I refer clients to the service,  
I know that they will be looked after, that 
they will be afforded the respect and 
dignity to which they are entitled, and  

In breaking down barriers and making the service 

as accessible as possible, CLM has sought out new 

partnerships in the delivery of outreach services. Since 

it commenced services in 2013, CLM Limerick has been 

delivering 8 legal advice outreach clinics per month, two 

in each of the four areas identified for regeneration, in 

partnership with a local organisation and more recently, 

a monthly clinic in partnership with Novas dealing with 

issues around housing and homelessness. 

In 2016, CLM expanded its free legal advice service 

that they will gain a greater awareness  
and understanding of the issues / 
circumstances facing them. Community 
Law & Mediation acts as an advocate and 
supports people to find and use their 
voice, especially those who are on the 
margins of our society. The service has 
gone from strength to strength since 
2013 and I wish them every success in 
all their endeavours. Many thanks for 
the support to date and I look forward to 
working with you all into the future.” 

Frank Carmody, Family Support Initiative Worker, 
Bedford Row Family Project

“We regularly refer clients to CLM to 
get legal advice on housing matters – 
CLM offer a monthly outreach from our 
office which is professional, empathic 
and supportive. Our own staff benefited 
from having the CLM outreach in our 
office as CLM staff generously shared 
their expertise and experience with them. 
CLM’s service is essential to promote 
people’s civic and legal rights.” 

Michela Benassi, Blanchardstown Citizens 
Information Services Development Manager

through the establishment of three new outreach advice 

clinics in the Dublin area: an employment law advice clinic 

with the Dublin City Centre Citizens Information Service 

on O’Connell Street and two housing law advice clinics 

with Blanchardstown CIC and the Clondalkin Traveller 

Development Group. These clinics are meeting a real need 

for free legal advice on issues such as homelessness 

and loss of employment. In 2018, CLM also commenced 

providing a free Children and Young People’s Legal Advice 

Clinic on a weekly basis, around the country, with the 

Children’s Rights Alliance. 
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We Empowered People 
to resolve Disputes 
with Mediation & 
Conflict Coaching.

3.

A community is empowered with mediation and conflict 

coaching services as it provides individuals with the 

means to take control of their lives by resolving disputes 

themselves. The mediation service complements the legal 

service as an alternative dispute resolution process when 

the latter is not appropriate. This is particularly true of 

private disputes between family members, neighbours 

and colleagues where it is vital that good relationships 

are preserved and parties are enabled to take important 

decisions over matters which affect their lives. 

In the period from 2013 to 2017, our mediation 

service expanded to Limerick and Wicklow, provided 

assistance in relation to 1,250 queries and worked 

in closer collaboration with the Courts Service 

in Dublin and Wicklow. A review of the Mediation 

Service was carried out in 2015/6 which ensured 

resources were being allocated to those areas of 

greatest need. It also led to a strengthening of 

processes and procedures and the introduction of 

the reflective practice structure for our mediators. 

“At the time of contacting the 
service, I had already started court 
proceedings as we could not agree 
on anything and communication 
had broken down completely. The 
mediators helped me see from both 
sides and helped us both come up 
with a plan for going forward, so 
we could both be part of the most 
important times of our young son’s 
life. By attending mediation, we 
resolved issues we could never have 
done on our own. We are both so 
thankful and would recommend CLM 
for anyone in a similar situation.”

“As a District Court Judge… it 
has been of great reassurance 
to me over the last number of 
years to have been able to rely on 
the expertise of groups such as 
Community Law & Mediation. These 
mediation volunteers undertake and 
assist in the resolving of intractable 
disputes such as neighbour or noise 
nuisance complaints that for good 
reason are better dealt with outside 
the Courtroom. I continue to place 
a high value on the service provided 
by Community Law & Mediation…this 
is a time saving and cost effective 
support system for the Court when 
dealing with such civil disputes.” 

District Court Judge Michael Coghlan
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“We were able to confront many 
problems, every detail explained, 
in a very relaxed atmosphere to 
get the job done. No siding took 
place at all with each of us treated 
as equals. The admin staff were 
very welcoming in a very difficult 
situation and the service would be 
well recommended to others in a 
similar situation.”

We Influenced 
Laws and Policy in 
areas such as Social 
Protection and 
Employment Policy 
Formulation.

4.

The knitting together of our legal service with our 

policy work ensures we are tackling the issues of 

greatest relevance to the community in a way 

which has the most impact. Impact in the area 

of law reform over the past 5 years includes:

a. The development of a protocol with Limerick 

City & County Council for addressing 

housing standards complaints (2013).

b. The launch of Abhaile in 2016 which implemented 

some of the recommendations made in CLM’s 

submission on the issue in 2014, calling for greater 

financial and legal support for those in mortgage 

arrears and facing repossession of the family home.

c. Producing a report and working with the Social 

Welfare Appeals Office on the principles of 

transparency and consistency of decision making, 

particularly around the publication of decisions.  

d. The participation in important fora 

with key stakeholders such as:

i. The Committee on Economic, Social and Cultural 

Rights. In 2015, CLM presented to the Committee 

as part of the UN examination of the Irish 

government’s human rights record in this area. 

CLM welcomed the recommendations of the 

Committee in relation to expanding the Civil 

Legal Aid Scheme and in relation to decisions 

on social welfare appeals, which it concluded 

should be made in a consistent and transparent 

manner with appropriate training to be provided 

to the public officers who make such decisions.

ii. The Emergency Dail Committee on Housing and 

Homelessness. In 2016, CLM appeared before the 

Committee to highlight the various difficulties 

faced by applicants for social housing support.

iii. A roundtable on Building an Agenda for 

Change in the WRC hosted by Equality Rights 

Alliance (ERA), in conjunction with SIPTU, the 

Independent Law Centres Network and the 

Employment Law Association of Ireland. CLM 

examined the issue of the accessibility of the 

WRC for people facing discrimination and 

advocated for an expansion of the Civil Legal 

Aid Scheme to cover claims taken to the WRC.
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We Provided Expertise 
to other Community 
Organisations working 
in the field of Social 
Inclusion.

5.

Support is provided to CLM’s members, other 

community and advocacy organisations, on using the 

law to assist people in asserting their rights, through 

the provision of legal advice and training. This serves 

to broaden the impact of our work and ensures its 

continued relevance. In the period 2013-7, CLM were 

successful in a number of tenders for external legal 

support with CIB and MABS and in that time, provided 

information and advice in respect of 977 matters.

In the period 2013-7, CLM continued to provide in-house 

and accredited training to advocacy organisations 

and we were successful in a number of tenders for 

training with MABS (including a course accredited 

through University of Ulster) and CIB. 2017 saw the 

launch of our new online Housing Law and Policy 

course with University of Limerick. This online course 

was the first of its kind and opened up greater access 

to housing law for students around the country. In 

the period, we also commenced delivering conflict 

management training to organisations working with 

and providing frontline services to the community.

“This training was the best training 
I have attended since joining MABS. 
It was very relevant and delivered 
excellently.”

“Really enjoyed this course, tutor 
was an excellent instructor and very 
knowledgeable. Tutor gave excellent 
examples from their own working 
experience.”

“I found the training excellent. The 
material was very detailed and 
will be great to have for a real life 
case. I would highly recommend 
this training. It will give me more 
confidence in my role. Trainer was 
brilliant.” 

“This course struck a perfect 
balance between understanding 
the law and the law in practice. I 
would highly recommend this course 
at its current level and depth to 
anyone seeking to get a good grip 
of the relevant legal principles and 
issues… I found the encouragement 
and friendliness of the lecturers 
and tutors to be immensely 
inspiring and they created a hugely 
positive learning environment. The 
experience from start to finish has 
been first class.”
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We Ensured Good 
Governance and 
Financial Viability.

6.
In the period 2013-17, CLM remained financially viable 

and continued to build on our reserves. We developed 

our governance procedures and internal management 

structures and changed the organisation’s name from 

Northside Community Law Centre to Community Law 

and Mediation to reflect the wider range of services 

provided and the wider group they are provided to. 
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Northside Civic Centre, Bunratty Road, Coolock, Dublin 17, Ireland

Tel: (01) 847 7804, E: info@communitylawandmediation.ie

Limerick Social Service Centre, Henry Street, Limerick, Ireland

Tel: (061) 536 100, E: limerick@communitylawandmediation.ie


