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FOREWORD
Community Law & Mediation (CLM) celebrated its

We also developed a podcast series to help people

Development (Amendment) Bill 2020 calling on the

We would like to pay particular gratitude to Michael

45th anniversary in 2020, a year which saw the

understand their employment, housing, family

Government to ensure that climate action measures

Kinsley BL and Colin Smith BL for their assistance

organisation undergo a significant transformation to

and social welfare rights during Covid-19.

are consistent with climate justice and just transition,

with the Casebase reports. We would also like to

including a clear commitment to address inequality.

acknowledge the many guest speakers on our

meet the challenges posed by the Covid-19 pandemic,
while also embarking on new projects, with the

We undertook some important strategic litigation

establishment of a Centre for Environmental Justice.

and policy work in 2020, informed by a range of

Finally, in November, we were delighted to be joined

issues that came up in our legal advice and advocacy

by Justice Colin Daly, Circuit Court Judge (and former

Like many organisations, with the onset of the Covid-19

services throughout the year. To give just some

CEO of CLM), Ursula O’Hare of the Law Centre NI and

We would like to thank Dublin City Council North

pandemic, CLM had to rapidly adapt its services to

examples: on behalf of a client who had been refused

Sean Canning of Camden Community Law Centre

Central office, Professor Thomas Mohr and all at UCD

ensure it continued to meet the needs of the community

legal aid, we commenced work on a legal challenge

in London to celebrate CLM`s 45th anniversary.

Sutherland School of Law for supporting our Legal

during this challenging time. We were quick to respond

in relation to the inclusion of the Housing Assistance

following the suspension of face-to-face services in

Payment in the calculation of entitlement to legal

We could not have carried out the work detailed in

Committees of CLM Limerick and the Wicklow Mediation

March, and within a week had established new phone

aid; in collaboration with TASC (Think Tank for Action

this Annual Report without the financial support of

Service for their generous time and commitment.

clinics so that people could continue to access free legal

on Social Change) and Colin Smith BL, we published

our funders, for which we are enormously grateful.

advice from our solicitors and legal volunteers without

a report on the Caravan Loan Scheme which made

having to attend the clinics in person. Soon afterwards,

a series of recommendations to improve caravan

We would like to thank our legal and mediation volunteers

and the members of the Board of Directors for their

our mediation, conflict coaching and education services

accommodation and the general wellbeing of the

as well as the many barristers who represent our clients

tireless dedication to and passion for the important

also resumed with all sessions taking place remotely.

Traveller community; and working with a group of

on a pro bono basis. Despite the challenges of Covid-19,

work that we do. This was particularly evident in the

volunteer barristers, solicitors and academics, CLM

they stepped up to ensure we continued to provide much

past year, when the organisation not only transformed

During this time, the organisation saw a 33 per cent

Limerick drafted a set of statutory amendments to the

needed services throughout a very difficult time. Our

to meet the challenges of Covid-19 but also expanded

increase in demand for its services, particularly in the

Nursing Homes Support Scheme (the Fair Deal Scheme)

thanks also to Arthur Cox and McCann Fitzgerald who

its services and helped more people than ever before.

areas of employment (+60 per cent) and housing law

to help alleviate the plight of homeless households

seconded trainee solicitors to support the work of CLM.

(+40 per cent), as people faced the prospect of losing

living in unsuitable emergency accommodation.

roundtables, Know your Rights talks and mediator
CPD and Learning and Sharing sessions.

Eagles project in 2020; and the members of the Advisory

Finally, we must compliment and thank the staff of CLM

their jobs or their homes. In total, we advised on 4,152
issues last year, and some of the stories behind this

Having observed issues linked to environmental

figure are described in detail later in this Report.

justice coming through our services – for example,
flooding, health concerns related to poor air quality,

Our mediation and conflict coaching service continued

poor housing conditions, energy insecurity – we

to assist families and communities in crisis last year;

scoped the potential for expanding our services

85% of the cases that came through the mediation and

to include environmental justice. This led to the

conflict coaching service related to family disputes.

recruitment of a new environmental justice solicitor

Rose Wall

Paul Rogers

Community Law & Mediation

Community Law & Mediation

CEO,

Chairperson,

and the launch by Mary Robinson of our new Centre
Through our community education programme, we

for Environmental Justice in February 2021. We also

continued to deliver a series of Know your Rights,

collaborated with the Society of St Vincent de Paul

accredited, and training courses as well as the

and the Jesuit Centre for Faith and Justice to make

Legal Eagles project for local schools in Coolock.

a submission on the Climate Action and Low Carbon
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VISION, MISSION, VALUES

VISION

VALUES

To make our
communities more
just and inclusive
by facilitating
access to legal
services for all.

Empowerment. We empower people
to actively participate in society.
Impact. We ensure our work has

positive impact on the communities
and clients we serve.
Accessibility. Our services are

WHAT WE DO
Community Law & Mediation works to empower
individuals experiencing disadvantage through:

LEGAL ADVICE AND
REPRESENTATION;
MEDIATION AND
CONFLICT COACHING;

STRATEGIC
OBJECTIVE

To meet the unmet legal

needs of, and to empower,

the community through the

provision of legal, mediation
& education services.

accessible by all those who need them.

MISSION
To provide people
in our communities
with expert legal,
mediation, and
education services
they would not
otherwise have
access to and in
doing so, to address
underlying issues
of injustice and
exclusion while
working for real
change.

Community Engagement. Our services
are driven by, and reflect, the needs of
the community.
Partnership. We work in partnership
and collaboration with others to
achieve our strategic objectives.
Innovation. We believe that having the
attitude and environment to adapt

and innovate is core to our success.

INFORMATION AND
EDUCATION; AND
BY ADVOCATING FOR
CHANGE THROUGH
POLICY AND LAW
REFORM WORK.

Good Governance. We practice

Set up in Coolock in 1975 as a prototype Law Centre

transparency and accountability

CLM has been a pioneering organisation in the provision

good governance and guarantee
in our systems and practices.
Expertise. We are proud of our

professionalism and commitment
to quality in everything we do.

and campaign tool in the movement for civil legal aid,
of community based legal and mediation services. A
second law centre was established in Limerick in 2012.
The community CLM serves has grown beyond
the original catchment areas of Coolock and

1

STRATEGIC
OBJECTIVE

2

To address legal issues
arising in our services
through political and
legal processes.

STRATEGIC
OBJECTIVE

3

To ensure that CLM has the

people, systems, structures
and resources to deliver on
our strategic objectives.

Limerick and now includes anyone who, because
of economic, social or other disadvantage, is
unable to access legal or mediation services.

6
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OUR IMPACT IN 2020

2020 HIGHLIGHTS
Community Law and Mediation’s
45th anniversary

4,152
people were assisted and/or legal issues advised on through
our range of services: legal; mediation; and education

In 2020, CLM marked 45 years since it first opened its doors in Coolock.
The law centre was the first of its kind in Ireland and, led by solicitor
and community activist Dave Ellis, and later by Colin Daly (now a Circuit

Providing a Legal Lifeline

Finding a Way Forward

2,357

636.5

number of people we helped through legal
advice and advocacy

422

rise in people seeking information and advice
about employment during COVID-19

↑ 40%
rise in people seeking information and advice
about housing during COVID-19

1 in 10
people seeking legal help were at risk of
becoming homeless

1 in 3
people seeking legal help were unemployed

community law movement in this country. Today, CLM’s two law centres
in Dublin and Limerick provide free legal advice, advocacy, mediation
and education to more than 4,000 people annually; our services have

hours of support given by our mediators

also expanded to include a new Centre for Environmental Justice.

85%

We were delighted to be joined by Justice Colin Daly, Ursula O’Hare

of those seeking mediation support were families

of the Law Centre NI and Sean Canning of Camden Community

56

was much discussion about the achievements and challenges

legal advice clinics (face-to-face and
phone) held by CLM

↑ 60%

Court Judge), played a fundamental role in the development of the

Law Centre (London) to celebrate CLM’s 45th anniversary. There
for community law centres in each of our jurisdictions.

mediation volunteers

Educating and Advocating

120

10

students took part
in our LEGAL EAGLES
school programme

policy submissions made
to Government and other
agencies, advocating
for change

627

792

people reached by our
Know your Rights talks

people attended our
Legal Training courses

We held 3 roundtables, involving expert
stakeholders, on the topics of:

33

• COVID-19: Challenges in the area of Social Welfare

legal volunteers & interns

• Young People Leaving State Care at risk of Homelessness

and the Workplace for At-Risk Groups
• Establishment of a Centre for Environmental Justice

8
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Caravan Loan Scheme – recommendations
to improve caravan accommodation

New website and Casebase database

In collaboration with TASC (Think Tank for Action on Social

and, as part of that, created a ‘new look’, more accessible and user-

Change) and Colin Smith BL, we published a report on the

friendly version of Casebase, our free-to-access database of reports

Caravan Loan Scheme which made a series of recommendations

on decisions of the Social Welfare Appeals Office. Information on

to improve caravan accommodation and the general wellbeing

our services and resources such as information guides, podcasts

of the Traveller community. The report was funded under

and policy submissions is now more easily accessible and includes

the Irish Human Rights and Equality Commission Grant

the stories and voices of those who use our services.

In 2020, we redesigned our website, www.communitylawandmediation.ie,

Scheme. We continue to advocate for improved housing
provision and standards for the Traveller community.

Covid-19 – continuing to meet
the needs of the community

Strategic litigation – HAP and
access to civil legal aid

Following the onset of the Covid-19
pandemic, CLM had to rapidly adapt its

Towards the end of 2020, CLM was contacted

services to ensure it continued to meet

by a person who had been excluded from

the needs of the community during

accessing legal aid because their HAP

this challenging time. We were quick to

payment pushed them over the financial

respond and established new phone clinics

threshold. The client had emerged from a

so that people could continue to access

situation of domestic violence and was a lone

free legal advice from our solicitors and

parent who was out of work and caring for

legal volunteers without having to attend

young children. We decided to challenge this

the clinics in person. There was a 33 per

on behalf of the client and in early January

cent increase in demand for our services

2021 commenced judicial review proceedings
seeking to quash the decision of the Legal
Aid Board and an order directing the Legal
Aid Board to reconsider the application. The
case continued and was settled in 2021.
Shortly thereafter, the Department of
Justice and the Legal Aid Board announced
that the Housing Assistance Payment and
other social housing support payments will
be excluded from the calculation of means
when assessing of entitlement to legal aid.

Establishment of Centre for
Environmental Justice
Having observed issues linked to
environmental justice coming through our

Annual Report 2020

A record number of people attended our legal
training and Know Your Rights talks in 2020;
and our Legal Eagles schools programme
continued in Chanel College and Mercy College
last year, with the support of UCD’s Sutherland
School of Law and Dublin City Council.

services – for example, flooding, health
concerns related to poor air quality, poor
housing conditions, energy insecurity – we
scoped the potential for expanding our
services to include environmental justice.
This led to the recruitment of a new
environmental justice solicitor and the
launch by Mary Robinson of our new Centre
for Environmental Justice in February 2021.

10

during this time.

Record numbers attend legal training
and Know Your Rights talks

Nursing Homes Support Scheme (Fair Deal Scheme) –
Amendment to alleviate the plight of homeless households
CLM, working with a group of volunteer barristers, solicitors and academics,
drafted a set of statutory amendments to the Nursing Homes Support
Scheme (the Fair Deal Scheme) to help alleviate the plight of homeless
households living in unsuitable emergency accommodation, while also
significantly reducing public expenditure in relation to homeless services.
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STRATEGIC OBJECTIVE 1:
To meet the unmet legal needs of, and to
empower, the community through the provision
of legal, mediation & education services.
CLM`s two community law centres,
in Dublin and Limerick, assist more
than 4,000 people each year through
free legal advice and representation;
mediation and conflict coaching; and
information and education services.

PROVIDING A LEGAL LIFELINE
LEGAL ADVICE, ADVOCACY & REPRESENTATION
LEGAL ADVICE

While in many circumstances there can be no

CLM provides free legal advice on all areas of law through

clinics have enabled us to have a greater reach and

in-house clinics and on an outreach basis in collaboration

offer our services nationwide. Many of the people who

with other advocacy organisations. In 2020, following the

accessed our clinics in the past year expressed their

onset of the Covid-19 pandemic, CLM had to rapidly adapt

relief at the convenience and confidentiality associated

its services to ensure it continued to meet the needs

with a phone consultation. Demand for legal advice

of the community. New phone clinics were established

and advocacy increased by 30 per cent in 2020, due

so that people could continue to access free legal

to the impact of Covid-19 on people’s employment,

advice from our solicitors and legal volunteers without

financial, housing, health and family situations.

substitute for meeting a client in person, the phone

having to attend the clinics in person. Some of our
outreach clinics resumed operations on this basis also.

CLM Limerick

CLM Limerick is unique in that it is the only independent

CLM Northside

law centre outside of Dublin. It was established in late

Prior to the Covid-19 pandemic, CLM Northside, based

2012 (with service delivery commencing in January

in Coolock, ran a free legal advice clinic on all areas of

2013) in response to representations made by Limerick-

law every Thursday evening, as well as issue specific

based community representatives and activists,

clinics in the areas of family, debt and employment

to address the very significant unmet legal need,

law. It also partnered with a number of advocacy

primarily within the areas identified for regeneration.

organisations to provide legal advice on specific
areas of law, on an outreach basis. These included

In 2020, CLM Limerick’s legal advice clinics – delivered

Blanchardstown, Meath Street and Dublin City Centre

in each of the areas identified for regeneration in

Citizen’s Information, Clondalkin Traveller Development

partnership with local community organisations, including

Group and the National Women’s Council of Ireland.

St Mary’s Alms House; Our Lady of Lourdes Community
Centre; Moyross LES Centre; Moyross Community Centre;

Following the onset of the pandemic, phone clinics

Tait House, Southill; and also with Novas – were impacted

were established in place of these services so

by the Covid-19 pandemic, but phone consultations

that people could continue to access free legal

were offered in place of face-to-face appointments.

advice from our solicitors and legal volunteers
without having to attend the clinics in person.

Demand for legal advice and advocacy increased by 33
per cent, and, due to the temporary suspension of other
services in the Limerick area, the number of general
information queries increased by 125 per cent.

12
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THE YEAR IN NUMBERS
ADVOCACY & REPRESENTATION

CLM Northside

CLM provides an advocacy service for individuals who
need assistance in accessing their legal rights and
entitlements. It also offers representation, including
court and tribunal representation, in areas of law not
catered for by the Civil Legal Aid Scheme. A particular

1,493

number of people assisted and/or legal
issues advised on by CLM Northside

emphasis is placed on public interest cases in the areas
of debt, employment, equality, housing, social welfare
and accessing services such as health and education.

297

TOP FIVE AREAS:
Î

25%

- Family

Î

20%

- Employment

Î

16%

- Housing

Î

8%

- Debt

Î

6%

- Miscellaneous

number of legal advice clinics held

Each law centre makes referrals as appropriate to
CLM’s mediation service and solicitors feed the issues
they come across in their casework into the law
reform, education and legal resource work of CLM.
In CLM Northside, employment and housing law
issues dominated the demand for our services in
2020. We assisted people who had been unfairly
selected for redundancy or had changes made to
the terms and conditions of their employment. We

CLM Limerick

helped people with disabilities whose employers
had failed to make reasonable accommodation
for them. We also encountered violations of the
Protected Disclosures Act 2014, where employees
were sanctioned for providing information on the

864

number of people assisted and/or legal
issues advised on by CLM Limerick

TOP FIVE AREAS:
Î

27%

- Housing

Î

19%

- Family

Î

16%

- Employment

Î

8%

- Wills/Probate

Î

7%

management of Covid-19 outbreaks in the workplace.
In Limerick, many of the issues we dealt with related
to housing and homelessness and we helped several
families to secure social housing who had been on

125

number of legal advice clinics held

lengthy transfer and medical priority lists and living
in situations of severe overcrowding. CLM Limerick
also assisted with more employment situations than
ever before, a direct result of the Covid-19 impact.

		

14
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CLIENT STORIES

CLIENT STORIES

(Note: Names have been changed to maintain client confidentiality)

(Note: Names have been changed to maintain client confidentiality)

Employment Equality: Covid-19

Access to suitable housing

Deirdre approached CLM’s Limerick law
centre in relation to her employment
situation. Her terms and conditions at work
had been changed and her employers were
blaming the Covid-19 pandemic despite the
fact that they were getting independent
contractors to perform her duties.
We helped Deirdre to draft a letter to her
employers requesting information on the
reason why her terms and conditions had
changed and how long it was envisaged
that such changes would be in place. When
this information was not forthcoming, we
assisted Deirdre with lodging a complaint to
the Workplace Relations Commission (WRC).
Deirdre’s employers engaged with her
in advance of the WRC hearing and
she has now been returned to her pre
Covid-19 contract of employment.

Equal Status: Age Discrimination
Margaret came to Community Law
& Mediation as she felt she had been
discriminated against by her car insurance
provider on the basis of her age.
Despite having been with the same insurance
provider for over forty years, Margaret`s
insurance premium was increased substantially
from the previous year without due cause.
She believed that the change was due
16
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to her age as she was 84 years old.
Margaret lodged a complaint with the insurance
provider and was told that the increase in
premium was due to the increasing number
of fraudulent claims across the Irish insurance
market. She was told on a call to the insurance
provider’s customer service line that these
increases were not sustained equally across all
groups insured with the insurance provider.
Margaret decided to seek redress under the
Equal Status Acts, alleging age discrimination
and we submitted a complaint to the WRC
on her behalf. The matter was settled
in advance of the scheduled hearing
with a payment of compensation.

Housing: Risk of eviction and homelessness
Tina came to CLM Limerick a day before she
was due to vacate her property on foot of an
eviction notice for non-payment of rent.
The Council had mistakenly removed her
from the housing list resulting in her Housing
Assistance Payment and rent being stopped.
CLM Limerick was successful in having
Tina reinstated on the housing list and
her HAP payment was resumed, thus
ensuring continuation of her tenancy.

Laura came to Ireland with her mother in
2017 and had been living in emergency
accommodation since then. This had been
exceptionally difficult for her, as she had
mobility issues and had to climb up four
flights of stairs to access her accommodation.
As well as this, the facilities in these
apartments did not meet her needs.
Laura applied for social housing with medical
priority two months after arriving in Ireland.
She was put on the housing list without
medical priority and further documentation
was requested from her, in particular, an
Occupational Therapy report. This took
some time to be obtained but was provided
to the local authority in October 2018.

We instructed Counsel on this issue and with
their help sought to appeal the decision of the
local authority not to backdate her application.
We submitted that the delay in dealing with her
medical priority application constituted a breach
by the local authority of their obligations under
the Social Housing Assessment Regulations, of
their statutory duties under section 42 of the
Irish Human Rights and Equality Commission Act
2014 and also of Laura’s constitutional and ECHR
rights by failing to treat the Laura’s application
in accordance with law and/or in refusing
to have any or any sufficient consideration
to her disability and medical needs.
The local authority met with CLM and Laura
and a suitable offer of housing was made and
accepted.

When Laura came to CLM about her housing
situation in August 2019, she had received no
update from her local authority as to the status
of her medical priority application. On the advice
of CLM she followed up with the local authority
by email and in October 2019 she was informed
that she had been added to the medical priority
list. However, the local authority refused to
backdate her application to a more appropriate
date given the delay with her application.
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CLIENT STORIES

CLIENT VOICES

(Note: Names have been changed to maintain client confidentiality)

Housing: Risk of Eviction
Joe was referred to CLM by MABS in January
2020. He had purchased a property under the
Dublin City Council Shared Ownership Scheme,
then changed to Mortgage to Rent in 2014. The
rent was paid regularly until April 2018, when Joe
fell into €5,000 worth of arrears to the Council.
Dublin City Council issued court proceedings and
a Court Order was issued for possession, despite
the fact that Joe had agreed to pay €100 per
week to the Council. He did not attend Court
as he thought there was no need now that the
above-mentioned informal arrangement was
in place. He also did not realise that he could
appeal the decision and by the time CLM were
instructed, the date for appeal had passed.

CLM issued a letter to Dublin City Council
seeking an extension of time to appeal the
Order and a stay on the Order. The letter
stated that the Council owed Joe, his partner
and their four children duties at common law,
pursuant to contract, pursuant to Statute,
pursuant to the European Convention on
Human Rights (particularly Articles 3 and 8)
and pursuant to the Constitution of Ireland
(particularly Articles 40.3 and 42A).
The letter also noted that any action by the
Council to evict Joe and his family from their
home, in circumstances where an agreement
has been made to address the arrears, would
be a wholly disproportionate measure. In
addition, Joe proposed, through MABS, to
increase the repayment to €160 per week.
Dublin City Council accepted the proposal
and responded to CLM’s letter stating
that since a repayment arrangement had
been entered into by the client, the Order
for Possession would not be executed.

“I received my phone call this
morning and I was very happy
with the service. The solicitor’s
advice was very professional
and useful. I was also advised to
ring back if I had any additional
queries. Even in these strange
times, you are providing a much
needed service for women. Keep up
the great work.”

“The advice I received was
excellent. Receiving sound legal
advice lifted a weight off my
shoulders. I highly recommend the
service, many thanks.”

“The call really put my mind at
ease… I was very stressed before
ringing… She [the solicitor] more
than answered my questions. She
gave information on points I would
never have even thought of and I
am more confident in my case now
and where I stand with it.”

18
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“I really know my rights now and I
got it from someone who knew the
law inside out so it`s great to be
able to go back to dealing with it
now and know all of that.”

“Great homeless service – great
legal support and I needed that
support at the time – thank you.”

“Lourde is a lovely person and
great to work with – thank you!
Would have been lost without
Sinead and Martina and their legal
work.”

“Anytime we needed help, you
were on the phone with advice and
sending letters and emails, very
helpful, fantastic, couldn’t have
done it without you.”

Annual Report 2020
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FINDING A WAY FORWARD MEDIATION
AND CONFLICT COACHING
CLM provides a free mediation service in the areas of

Prior to the Covid-19 pandemic, the mediation and conflict

parental mediation, wider family mediation, community/

coaching services were delivered in person in Dublin,

neighbour mediation and workplace mediation.

Wicklow and Limerick. Following the onset of the pandemic,

This is complemented by our conflict coaching

we were forced to temporarily suspend activities while

service which helps people, on a one to one basis, to

we adapted services and provided training for mediators

develop skills to manage interpersonal conflict.

to provide these services remotely. Since mediation and
conflict coaching have resumed, we have a greater reach

Our mediation service is delivered through a co-

and have been able to provide the services on a nationwide

mediation model, by a panel of 56 committed

basis. Feedback in relation to the remote sessions

volunteer mediators, all of whom are fully accredited

has been very positive, thanks in no small part to the

and hold practicing certificates with the Mediators’

excellent work of our volunteers in adapting the service.

Institute of Ireland (MII). Our mediation volunteers
are supported through a CPD, Learning & Sharing and

In 2020, we were contacted by 256 people seeking

Reflective Practice Programme. Our mediators also

information about mediation. Of those 256 queries,

volunteer in a number of courts – including the Dublin

64 proceeded to full mediation. The remainder

District Court and the family court in Bray where they

were either referred to other services or could

provide mediation information and take referrals.

not take place, as the other party did not wish to
participate. The majority of mediation cases involved
two parties but some involved larger groups.

THE YEAR IN NUMBERS

256

number of queries in which information
was provided in relation to the mediation
service and process

64

number of queries that proceeded
to full mediation

20
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TYPE
Î

54 - Parental/Wider

Family Mediation cases

Î

1

Î

1

- Workplace Mediation case

Î

8

- Conflict Coaching cases

- Community/Neighbour
Mediation cases

CLIENT STORIES

(Note: Names have been changed to maintain client confidentiality)

Parental Mediation during Covid-19

Workplace Mediation

Our mediation service was contacted by a
couple who had separated but who still lived
in the same house. They wanted to make
a plan regarding the access, maintenance
and parenting arrangements for their
young son after their physical separation.
Even though they lived in the same house,
communication was very limited.

This case involved two men who worked within
the same community in different roles of
responsibility. They knew each other well and
had a history of good relations up until the
time of the dispute. The problem arose over
the upkeep of sports grounds and perceptions
around who was responsible for what. A post
on social media gave rise to very public and
personal attacks on one of the parties and
his family members. Deep hurt on both sides
had disrupted normal working relations at
the time the parties agreed to mediation.

Due to Covid-19 restrictions, the mediation
sessions took place remotely. The mediators
met with each party separately first and
listened to their side of the story. It became
very clear that lack of communication had
caused frustration and anxiety regarding
the future for both parties. Having listened
to both sides, the mediators invited parties
to brainstorm the areas that they would
like to discuss and come up with a plan
that would work for both of them..
Both parties had an opportunity to listen
and hear each other. Mediation allowed
them to bridge the communication gap and
discuss all the topics that were important
for them. The parties mentioned that
after the second mediation session they
were able to sit down together and discuss
topics related to their son as they knew
now that they were “on the same page”.

Two mediators met with each of the parties
individually before holding a joint session. At
the private and joint sessions, both parties
had the time and opportunity to describe
the conflict from their own perspective.
It then became possible for both parties
to explore and understand each other’s
roles and the limitations associated with
them. This understanding combined with
improved communication and a common
understanding of timeframes for actions were
seen as key to better working relations.
Through the mediation process, each party
agreed to communicate directly with each
other as before, focus on issues rather than
individuals, recognise when an issue was not
within their power to address and communicate
in a timely manner with each other about
follow-up actions and the progress of decisions.

Annual Report 2020
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CLIENT STORIES

(Note: Names have been changed to maintain client confidentiality)

INFORMATION AND EDUCATION

Parental Mediation during Covid-19

INFORMATION

preparation of appeal submissions. All reports published

One way that CLM meets the unmet legal need identified

consent and an external checking procedure before

is through the provision of legal resources such as:

publication.

CLM was contacted by a woman who
wished to engage in mediation with her
partner as communications had completely
broken down between them both. Both
parties had been in a relationship for
fifteen years and lived in the rented family
home with two young teenage children.
Two mediators were appointed and they each
held individual sessions with both parties
followed by a series of four joint sessions.
At the initial session, the parties did not agree
that their relationship had totally broken
down. They agreed to consider relationship
counselling to improve their communications
and were offered the option of returning to
mediation at a future date. However, after
a number of weeks the parties returned to
mediation saying they wanted to separate and
come to an agreement on accommodation,
the children and their finances.
The mediators worked with the parties to
develop and evaluate a range of accommodation
options ranging from living in Party 1’s home
country, rented accommodation in Dublin
or in Party 2’s home country. These options
also made allowance for their two teenage
daughters living with either parent.
Both parties were unwilling to compromise but
agreed to reflect on the proposals, take legal
advice and jointly discuss it with their children.
22
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The parties returned to mediation a number
of weeks later and agreed that Party 1
would relocate with the children to her home
country in time for the start of the new
school year. Both parties agreed a visitation
arrangement for Party 2 to spend time
with his children in their new home and for
them to spend time with him in his home
country. Arrangements for supporting and
maintaining the children were also agreed.

on Casebase are anonymised and are subject to client

Information Guides; podcasts; and Casebase, our
database of reports on decisions of the Social Welfare

To access the reports, users can now search by year, key-

Appeals Office.

word, deciding body or type of social welfare payment
on our database. It is hoped that these updates will

In 2020, with the assistance of funding from the

empower the groups that Casebase exists to serve with

Community Foundation for Ireland, we redesigned our

greater access to the law on social welfare in Ireland.

website, www.communitylawandmediation.ie, and, as
part of that, created a `new look`, more accessible and

All case reports published to date can be viewed on our

user-friendly version of Casebase, our free-to-access

website www.communitylawandmediation.ie

database of reports on decisions of the Social Welfare
Appeals Office. Information on our services and resources
such as information guides, podcasts and policy

CLIENT VOICES

“Thank you for all your help and
input on this matter, the support
has been invaluable.”

submissions is now more easily accessible and includes
the stories and voices of those who use our services.

Information Guides and podcasts

In 2020, we developed a series of Covid-19 factsheets
and podcasts to help people understand the Covid-19
emergency measures and their rights and obligations
in relation to employment, housing, family and social
welfare matters during this period.

“Thank you for all your support…
I am very happy with the
smooth process. [The] mediator
was very qualified and helped,
without judgment, find the right
solution.”

Casebase

Casebase is the only publicly accessible database of
reports on decisions of the Social Welfare Appeals Office.
These include reports on cases taken by CLM and other
advocacy organisations such as FLAC, MABS and Citizens
Information.
Through the Casebase database, we aim to provide

“I have used Casebase for
examples of social welfare
decisions as they provide
guidance when preparing social
welfare appeals. The case reports
give details of the development
of a case and the key points of
resolution. This is very helpful
for my work.”
Noel Neenan, Information & Advocacy
Officer, Crosscare Housing and Welfare
Information Service

greater clarity on the reasons for an Appeals Officer’s
decision and assist members of the public and advocacy
organisations in deciding to appeal decisions and in the
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PARTICIPANT VOICES

EDUCATION

Know Your Rights Talks

CLM also seeks to meet unmet legal need identified in

the community, help people learn about and understand

our legal service work through our Community Education

their rights in a range of areas. The talks are usually

Programme. This is an essential component of our service

delivered in libraries and other accessible locations, in

to the community and involves delivering in-house/

partnership with groups and organisations such as Men’s

accredited legal training courses and Know Your Rights

Sheds, Sage Advocacy, Family Carers Ireland, Opendoor

talks to the community. As with our other services, the

and others. In 2020, the majority of our Know Your

onset of the Covid-19 pandemic impacted our education

Rights were either delivered online or via a podcast

programme. All training and Know Your Rights talks were

series we developed in response to Covid-19. They

temporarily suspended while we adapted to an online

addressed areas such as: employment rights during

format. However, the shift to online delivery enabled

Covid-19; child and family law during Covid-19; housing

us to offer our community education programme on a

rights and obligations during Covid-19; the law around

nationwide basis and to deliver to a greater number of

homelessness; domestic violence; the importance of

people in one session – in fact, despite the temporary

making a will; and the benefits of mediation.

Our Know Your Rights talks, which are delivered free to

suspension of the programme, our community talks and
legal training reached more people than ever before in
2020.

Legal Training

In 2020, we ran our fourth online Housing Law and Policy

THE YEAR IN NUMBERS

course, in partnership with the University of Limerick
(UL) Law Department. Students received accreditation
from UL.

Î

people who participated in our
community education programme

We delivered a number of one day training courses on
areas such as employment law; employment rights and
welfare implications; social welfare appeals; housing law
and homelessness; public sector equality and human

Î

792 – number of course participants

Î

627 – number of people

rights duty and our Family Rights Advocacy QQI level 6
accredited course online in partnership with Ballymun
Community Law Centre.
We also delivered a number of in-house, tailor-made
training to organisations such as Focus Ireland, MABS,
Citizen’s Information Services, Irish National Organisation

1,539 – total number of

Î

“Really interesting and thought
provoking. We work with a number
of families who have capacity
issues, and has made us think about
how we deliver our supports!”
“Thanks so much for organising that
session. It was great to hear and so
important to be educated on.”
Talk on Wills, SAGE Advocacy

“I found the training very
interesting and Siobhan’s knowledge
admirable. She always got back to
us with some answers or indication
on where to find those answer.
Thank you very much Siobhan.”
Housing Law

“Thank you all for a very interesting
& informative event/presentation.
Well done to all.”
“I found your explanation
[difference between Voluntary
Redundancy and Voluntary
Severance/Separation] helpful to me
and gives me more confidence that
I have the definitive information in
your notes so I can refer to them at
a later date.”

reached through our Know Your
Rights talks and podcasts

“All parts of the event were
informative, questions section
always interesting to further explain
content.”

120 – participants in the Legal

Redundancies, Lay-Offs and Job Losses,
INOU event

Eagles, CLM`s schools project

“Excellent training, Siobhan couldn’t
have done more to address queries
either.”

“A fantastic up to date vital resource
crucial to all of our needs!”
“Great examples were used in both
presentations…using examples to
explain situation relating to COVID
and people going back to work. “
“The employment law presentation
was very well presented and focused
on current issues.“
“All of the presentation was
excellent and it was information
that I will use.“
Employment Rights and welfare implications,
INOU event

of the Unemployed and The Housing Agency.

24
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COMMUNITY ENGAGEMENT
Advisory Committees

Networks and Boards

Legal Eagles

governed by CLM’s Board of Directors, but also have their

with other organisations, and are a member of a

Dublin City Council, involved transition year students

own Advisory Committees. The Advisory Committees

number of Boards and Committees of organisations

at two local secondary schools in Coolock, Chanel

Collaboration with Organisations

include representatives from community groups and

whose work complements CLM’s such as the:

College for boys (which took place in the classroom

In 2020, we continued to collaborate with

other key stakeholders, and their role is to provide

other organisations in the delivery of legal

guidance on the development of the services.

Community engagement is one of CLM’s core values as
it guarantees the continued relationship between the
needs of the community and the services we offer.

CLM Limerick and CLM’s Mediation Service in Wicklow are

advice clinic at the Child and Family Centre Galvone,

pre-Covid) and Mercy College for girls (which took

& Equality Committee

place online). The project involved the delivery of

Law Society of Ireland Human

a series of talks (delivered remotely following the

Rights & Equality Committee

onset of Covid-19) on the Irish legal system, tailored

Î

Immigrant Council of Ireland

to meet the needs and interests of the students.

Catherine Hickey, FLAC

Î

Northside Partnership

Limerick; following a temporary suspension due to

Yvonne Bogdanovic, MABS Limerick

Î

Independent Law Centres Network

Due to Covid-19 we could not proceed with

the Covid-19 pandemic, we were able to resume, via

Brian Ryan, Limerick Social Services Centre

Î

Northside Community Forum

the moot court part of the programme. The

phone consultations, most of our outreach legal advice

Fr Pat Hogan, Southhill representative

Î

Legal Aid Board External Consultative Panel

mock trial format was replaced with case

clinics, including an Employment Law Advice Clinic for

Lindsey Liston, Limerick Southside representative

Î

North Central Area Joint Policing Committee

presentations from the students in groups

Women in collaboration with the National Women`s

Shane Kilcommins, University of Limerick

Î

National Traveller MABS

In relation to the case presentations, there were 15

Council of Ireland (funded by the Irish Human Rights
and Equality Commission); and an outreach legal
advice clinic in collaboration with Novas Limerick. Plans
were also set in motion for a new legal advice clinic
for children and young people in care in collaboration
with EPIC, which launched in January 2021.
Working in this manner ensures that our services
are accessible to those who need them and that we
are working closely with those at the coalface.

Î
Î

Limerick Advisory Committee 2020
1.

2.
3.

4.
5.

6.
7.

In 2020, our Legal Eagles Schools’ project, funded by

Law Society of Ireland Employment

advice clinics and community education.
In January, we launched a new monthly outreach legal

We value the important relationships we have

presentations in total, which examined high profile

Eugene Toner, Novas

Wicklow Advisory Committee 2020

Creating Awareness

cases in Ireland and the USA, around the topic of

Through meetings and training with other

murder. There was much discussion, in particular

1.

Ros Palmer, CLM

advocacy organisations, and our Know Your

around the death penalty and whether the students

Donal Waddell, (CLM Volunteer Mediator)

Rights and Mediation Awareness Talks, we aim

agreed with it. The other issue that was discussed

3.

Hayley Murphy, Bray Women’s

to create an awareness of how the law or CLM’s

in detail was the length of prison sentences in

Refuge, Outreach Co-ordinator

service can be of benefit to the community.

Ireland compared to, for example, the USA.

4.

John Byrne

6.

Garda Inspector Eoin Phibbs

2.

5.

Martina Cronin, Wicklow CIC, Development Manager

Legal Support to Organisations

In 2020, CLM provided legal support to a number of
organisations across the country on issues affecting
their service users. This was delivered through our
membership scheme; and also through our legal
support contracts with MABS NDL (in the areas of
debt, social housing and assisted decision making)
and CIB (in the area of employment law).This is an
important way of extending the reach of our work.
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STRATEGIC OBJECTIVE 2:
To address legal issues arising in our
services through political and legal
processes.

Part of CLM’s model is to tackle issues emerging

Connecting our service and law reform work ensures

in our legal service through our law reform work.

we are addressing the issues of greatest relevance

While sometimes the law reform issue relates to

to the community, in a way which has maximum

a gap or injustice in the law, it can also relate to a

positive impact. CLM’s law reform work may take

failure to observe due process, fair procedures or the

the form of a strategic litigation case, a legal policy

rights and protections already enshrined in law.

submission, engagement with State bodies and
other duty bearers, or a combination of all three.

STRATEGIC LITIGATION
Housing Assistance Payment
and access to legal aid

We decided to challenge this on behalf of the client
and in early January 2021 commenced judicial review
proceedings seeking to quash the decision of the
Legal Aid Board and an order directing the Legal

Towards the end of 2020, CLM was contacted by a

Aid Board to reconsider the application. The case

person who had been excluded from accessing legal

continued and was settled in 2021. Shortly thereafter,

aid because their Housing Assistance Payment (HAP)

the Department of Justice and the Legal Aid Board

pushed them over the financial threshold. The client

announced that HAP and other social housing support

had emerged from a situation of domestic violence and

measures will be excluded from the calculation of

was a lone parent who was out of work and caring for

means when assessing entitlement to legal aid.

young children. However, they were unable to access
legal aid to pursue family law reliefs because their
HAP payment, which is paid directly to the landlord
by the local authority as a social housing support,
was assessed as income by the Legal Aid Board.
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ADVOCATING FOR CHANGE
Traveller Accommodation

Vacant homes under the Fair Deal Scheme:
Part of the solution to the homeless crisis?

Access to Justice during Covid-19

CLM, working with a group of volunteer barristers,

Commission in response to their consultation

BL, we published a report on the Caravan Loan

solicitors and academics drafted a set of statutory

on Remote Hearings and Written Submissions:

Justice in relation to its Statement of Strategy 2021-2025.

Scheme which made a series of recommendations

amendments to the Nursing Homes Support Scheme (the

Dealing with Adjudication Complaints During

Our submission called for reform of spent convictions;

to improve caravan accommodation and the

Fair Deal Scheme) to help alleviate the plight of homeless

the Period of Covid19-related Restrictions.

review of the Civil Legal Aid Scheme (particularly review

general wellbeing of the Traveller community.

households living in unsuitable emergency accommodation,

In January 2020, in collaboration with TASC (Think
Tank for Action on Social Change) and Colin Smith

We made a submission to the Workplace Relations

Department of Justice Statement of Strategy
2021-2025
In October, CLM made a submission to the Department of

of the financial means test to access legal aid and the

while also significantly reducing public expenditure in

Our submission highlighted the potential effects

statutory limitations of the Scheme); implementation in

Titled The Legal Implications and Lived Experiences of

relation to homeless services. The proposed amended

the proposed written procedure and virtual

full of the Assisted Decision-Making Capacity Act 2015;

the Caravan Loan Scheme, the report found that only 13

scheme also has the potential to relieve Fair Deal service

hearings might have on vulnerable groups and

progress on the development of a purpose built family

local authorities currently offer the Caravan Loan Scheme

users and their families of a significant financial burden at

made a series of recommendations, including:

law complex at Hammond Lane; a public information

and that the caravans provided often make unsafe year-

what can be a difficult time emotionally and financially.

round homes for high-occupancy Traveller households.
We recommended that the Caravan Loan Scheme be

Î

Gender Equality

Assembly on Gender Equality. We made a series

support, better account taken of family size and

of recommendations in relation to the following

measures to ensure a better standard of caravan

issues which impact on gender equality:

can be purchased; and that both Rental Scheme

including family mediation services; and, in relation to the

in a written procedure without consent.

digital transformation of the justice sector, to prioritise
safeguards for those who are not legally represented or

Î

The WRC must consider all factors, including

Access to Justice and the limitations

any special assistance required by certain

of the Civil Legal Aid Scheme

individuals before referring a complaint for
assessment by way of written procedure.

Î

Safeguarding rights in an environment
of precarious work and low pay

Engagement with political stakeholders in
relation to the Emergency Measures in the
Public Interest (Covid-19) Act

Î

on the Emergency Measures in the Public Interest

Î

Aid Board’s Statement of Strategy 2021-2023. Our

procedure, additional supports should be

observations highlighted the need for a review of the

Indirect discrimination by under-valuing of the

available to service users, particularly those

overly strict means test to qualify for legal aid and

contribution of unpaid care-givers to the economy

who are acting without legal representation.

highlighted in particular the anomaly of Housing Assistance
Payment being treated as income; the need for reduced

The State Pension (Contributory) and

Î

discrimination against older women

affect the most vulnerable in society and could further

Following a period of consultation, the Citizens’ Assembly

exacerbate the housing crisis which existed prior to the

published its recommendations in April 2021. We were

current emergency. We asked them to consider points

pleased to see recommendations in relation to the Carers’

relating to licensees in owner-occupied accommodation

Allowance and Carers’ Support Grant. We also welcome

and potential rent arrears due to job losses, which

the recommendation that the impact of the Marriage Bar

could trigger evictions after the emergency period.

be immediately addressed by automatically qualifying
women affected by the marriage bar for a state pension.
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Legal Aid Board Statement of
Strategy 2021-2023

Where the WRC seeks to utilise a written

Î

were gaps in the protections offered which could

30

Civil Legal Aid Scheme will be carried out in autumn 2021.

In October, CLM submitted observations on the Legal

In March, we wrote to TDs in advance of the debate
(Covid-19) Bill to highlight our concerns that there

who may have other vulnerabilities.
We welcome the recent announcement that a review of the

Î
Î

Disputes under the Equal Status Acts 2000-2018 are
not suitable for disposal by way of written procedure.

We continue to advocate for improved housing
provision and standards for the Traveller community.

No party should be required to participate

In March, we made a submission to the Citizens’

expanded and revised to include increased financial

and Rent to Buy options should be provided.

campaign on the services provided by the Legal Aid Board,

Virtual hearings should remain available

waiting times to access legal aid; the need for legal aid

after the Covid-19 restrictions have

to be extended to all areas of law, and for tribunals such

lifted, if both parties consent.

as the Workplace Relations Commission and the Social
Welfare Appeals Office; and the need to raise awareness

Î

All cases should be considered for virtual

of the services that the Legal Aid Board provides.

hearings on a case-by-cases basis.
We welcome the announcement in May 2021 by the
Î

The WRC may wish to consider virtual mediation

Department of Justice and the Legal Aid Board that

sessions in addition to virtual hearings.

HAP and other social housing supports will no longer be
treated as income when calculating eligibility for legal aid.
Annual Report 2020
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Department of Housing, Local Government
and Environment`s Statement of Strategy
2021-2025

In October, CLM made a submission to the

Spent Convictions

Climate Action Bill

of Justice on Spent Convictions. We called for

St Vincent de Paul and the Jesuit Centre for Faith and

prioritisation of reform in the following areas:

Justice to make a submission on the Climate Action

the accommodation issues faced by young people

and Low Carbon Development (Amendment) Bill.

leaving State care and, in particular, issues related

In November, we made a submission to the Department

Department of Housing, Local Government and
Environment in relation to its Statement of

Î

Extend the ground of discrimination in the

challenges faced by Care Leavers to obtain secure

Status Act 2000 to include a broad prohibition on

recommendations on how to amend the Bill to place

accommodation; and the solutions required to

discrimination on the grounds of spent convictions.

a stronger obligation on the State to ensure that the

address these issues. It was attended by a range of

specific needs of those experiencing poverty, inequality or

stakeholders, including representatives of child rights

Amend the Housing (Miscellaneous Provisions) Act

social exclusion are taken into account when developing

and advocacy groups, Guardian Ad Litems, charities

A commitment to review the eligibility and

1997 to ensure that only information relating to

climate and sustainable development policies.

working in this field and government bodies.

allocation systems in place for social housing

‘unspent’ convictions is disclosed to local authorities

across local authorities, looking specifically at

when they are exercising their powers under the

We have monitored the progress of the Bill through

reform of Housing Circular 41/2012; reform of

1997 Act and also that cautions, investigations

the various legislative stages and, in May 2021,

the Medical Priority system; and review of the

without charge and dismissals under the Probation

ahead of Committee stage, we made a further

accessibility of social housing for Care Leavers

Act 1907 would also be prohibited from being shared.

submission to TDs, requesting that five amendments

Roundtable on COVID-19: Challenges
in the area of Social Welfare and the
Workplace for At-Risk Groups

A commitment to prioritise the inclusion of
Î

Î

to Care Leavers accessing accommodation; the
The submission focused on climate justice and made

a right to housing in the Constitution
Î

This roundtable took place in October and examined

Employment Equality Act 1998 and the Equal

Strategy 2021-2025. Our submission called for:
Î

In November 2020, we partnered with the Society of

Roundtable: Young People Leaving
State Care at risk of Homelessness

This roundtable took place in October and examined

to the Bill focusing on climate justice, just transition

Budget 2021: Policy priorities

the lived experiences of at-risk groups during the

and ensuring accountability be included.

Covid-19 pandemic; the practical obstacles organisations

Strategy for 2017-2021 included a commitment to

political stakeholders set out five budgetary priorities

deliver on a range of Traveller specific measures,

arising from the issues coming through our services:

Roundtable: CLM Centre for
Environmental Justice

A commitment to ensuring access to culturally
appropriate accommodation: While the Department’s

CLM`s Pre-budget Submission 2021 to departmental and

much work remains to be carried out.
Î

Submission to LSRA on Advertising
Regulations, 2020

Community Law & Mediation, alongside other

Î

independent law centres including Mercy Law

and work; and priorities for change in the context
of social welfare. The roundtable was attended by

Remove the statutory limitations of the

to examine possible areas of work for CLM’s new Centre

a range of stakeholders, including representatives

existing Civil Legal Aid Scheme

for Environmental Justice; where the priorities of the

of disability groups, Traveller groups, social justice

Centre should lie in terms of services provided; and how

organisations, charities, and government bodies.

Make the financial means test to

the Centre could work with existing organisations and

access legal aid more inclusive

networks in the environmental, legal, social inclusion and
equality sectors in order to achieve maximum impact and

Î

Ensure the Legal Aid Board is adequately resourced

add value to work already being done. It was attended
by a range of academics, social justice organisations,

Refugee Council made a submission to the Legal
Services Regulatory Authority in relation to

particular groups in the context of social welfare

This roundtable took place in July and its purpose was

Resource Centre, the Immigrant Council of Ireland,
Ballymun Community Law Centre and the Irish

are experiencing in delivering services and helping

Î

Reform the model of civil legal aid

local government organisations, trade union
representatives and members of the legal community.

regulations on the advertising of legal services.
Î

Government review of access to
justice must be revisited
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STRATEGIC OBJECTIVE 3:
To ensure that CLM has the people,
systems, structures and resources to
deliver on our strategic objectives.

VOLUNTEERS
There is a community of legal and mediation volunteers
involved in CLM who believe in the importance of our

Legal Interns

In 2020, we were delighted to welcome legal interns

work and of using their skills and time for people who

from the University of Limerick, NUI Galway Law

need it. Volunteers are the very backbone of CLM.

School and Irish Centre for Human Rights; Trinity

We would not be able to provide the level of service

College Dublin; University College Dublin; as well as

we provide without their generous commitment,

some individuals who completed placements in our

which we both acknowledge and appreciate.

Dublin and Limerick offices and on a remote basis
during the Covid-19 restrictions. They provided

Legal Clinic Volunteers

In 2020, 13 barristers and solicitors gave their time to

invaluable support to the legal and wider team in
relation to casework, policy and research projects.

both our free legal advice clinic on a Thursday evening
and, when that was suspended due to the Covid-19

Our Dublin office welcomed Molly Tyrell and

pandemic, to our newly established phone clinics.

Maeve Charles, NUI Galway; Eoin Jackson and
Ben Conlon, winners of the Trinity College Dublin

Mediation and Conflict Coaching Volunteers

Moot Court; Nathan O’Gara Trinity College Dublin;

The mediation and conflict coaching services

Neasa Ni Bheaglaoich, Niamh Connolly and Grace

are delivered by a panel of 56 volunteers, all of

Donnellan, University College Dublin; as well as

whom are fully accredited and hold practicing

Bella (Obele) Akinniranye and Dervla Jones.

with the mediators Institute of Ireland (MII).
Our Limerick office welcomed Connor Tuohy

Trainee Solicitor Placement

and Julia Droney, University of Limerick; Sandra

In 2020, we welcomed trainee solicitors Adam Boyle

Shogbaike and Aoife Murray, NUI Galway; and

and Hugh Dromey from McCann FitzGerald and Eoin

Estelle Varney who supported the legal team

McGloin and David Panther from Arthur Cox. They

with casework, policy and research projects.

assisted the solicitors with casework and general
research across a range of areas including employment,
housing, data protection and company law.
Our thanks also to McCann Fitzgerald and Arthur Cox
for facilitating these valuable placements.
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VOLUNTEER VOICES

TRAINEE SOLICITOR VOICES

“I am really enjoying my experience of volunteering with CLM.

“My work at CLM was diverse but primarily entailed supporting the

The wide variety of queries, which we receive, mean that the

solicitors on casework, assisting in administrating the free legal advice

work is always interesting. Working on the phone clinic has
been very convenient for me and minimises the amount of time
required. The support and friendliness of the CLM staff has

phone clinics CLM is operating throughout the pandemic, conducting
client-oriented legal research and supporting the organisation’s work
with Casebase, an online database of social welfare appeal decisions
it maintains. The opportunity to be engaged in work with CLM that is

been one of the most pleasant parts of volunteering, as well of

so socially impactful at such a pivotal time as the Covid-19 pandemic

course as the feeling that you are helping people who would not

has been immense and truly memorable. Challenged with this crisis,

otherwise be in a position to access legal advice.”

CLM has not only maintained but broadened its impact, reaching more

Karen O’Brien BL, Volunteer Barrister

clients in more places than ever. Oftentimes, when reaching out to a
service such as CLM, clients are worried, stressed and frustrated. The
hope when on calls is that a client’s mind can be put at ease and that
they can be sorted with an appointment to speak with someone who can
advise on their query. Hearing clients’ stories of the hardship of Covid,
the housing crisis or even family law situations on the other end of
the phone and later putting together their advice files and seeing how

“Throughout the mediation world, Covid-19 presented new

greatly their situations can be transformed after receiving advice gives

challenges in making mediation available to those in need.

a great feeling of accomplishment. With an increase of almost 50% in

CLM pioneered a new way in Ireland in delivering mediation by
adapting quickly to the ‘new normal’ and introduced an online
mediation service. Volunteer mediators quickly trained to use
this new medium for mediation creating a more accessible
and inclusive service to those in conflict and also learning new
skills along the way. This enhanced method of CLM’s outreach
adds value to the CLM service offering, on a nationwide scale.

employment and housing law queries between January and October of
2020, the CLM Advice Clinic has carried out over 1000 consultations in
the same period. It has been a pleasure to work in CLM while rising to
this important challenge and making this tremendous impact.
In short, my placement has been varied, eye-opening and deeply
rewarding. As an organisation, CLM is an extremely supportive and
dynamic place to work, where all members of staff were warm,
welcoming and made every effort to make my time there the best it

Delighted and very thankful to be a volunteer mediator and

could be. Thanks to CLM and to Arthur Cox who have so kindly facilitated

conflict coach with CLM.” Liam Purcell, Volunteer Mediator

this opportunity, I feel I am equipped with an array of new, invaluable
skills and experiences to carry forward in a career as a lawyer.”
Eoin McGloin, Trainee Solicitor, Arthur Cox
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INTERN VOICES

STAFF, GOVERNANCE, FUNDING, FINANCE
“My main motivation for applying for this placement was to gain
some real, hands-on experience working with an organisation
that provides equal access to justice for all groups within society,
especially those who have been excluded or marginalised.
Throughout each of our calls with mentors and any tasks we were
presented with, it has been made abundantly clear that the core of
the work CLM are engaged in is based on the premise that everyone
in society is deserving of access to justice. From the outset, CLM
have been willing to allow Neasa and I to engage in their day to
day work and encouraged us to get the most out of each task we
were presented with, allowing us to learn on our feet and to gain
invaluable experience.”
Niamh Connolly, 3rd year Business and Law student, University College Dublin

STAFF

4. Administration Team
Î Georgina Bonney		

In 2020, we were delighted to welcome Carla O’Shea
(CE Scheme) to our staff. We bid a sad farewell to:
Ann O’Shaughnessy, Receptionist; Grainne Stringer,
Administrator (CE); and Eileen Cosgrove, Administrator

Administrator CE Scheme (part-time)
Î April Bracken			
Accounts Technician (part-time)
Î Eileen Cosgrove		

(CE). We thank them for all their hard work and dedication

Administrator CE Scheme (part-time)

and wish them the very best in their future endeavours.

(finished August 2020)
Î Aishling Hickey 		

1. Rose Wall – CEO & Solicitor
2. Management Team

Î Sinead O’Farrell		
Senior Administrator (part-time)
Î Ann O’Shaughnessy		

Î Elizabeth Devine		

Policy & Communications Manager (part-time)

Receptionist (Job Share) (retired April 2020)
Î Carla O’Shea			

Î Sinead Kerin		
Solicitor and Manager, CLM Limerick
Î Denise Leavy

Legal Secretary

		

Office and Finance Manager (part-time)
Î Jane O’Sullivan		

Administrator CE Scheme (part-time)
(commenced October 2020)
Î Lourde Quigley		
Administrator (Limerick Office) (part-time)

Managing Solicitor

“I worked with CLM for four weeks as part of my placement module
at UCD. The internship was incredibly useful as it gave me practical
experience and gave me an insight into the work of a law centre such
as CLM. I worked on research projects and policy work, tasks that gave
me an insight into real-life issues that I would not have experienced
in my college work. I was treated as one of the team and made to feel
that my work was appreciated and important. The internship allowed
me to learn and develop professional skills while learning more about
the legal field, something that will stand with me in the future.”

Î Ros Palmer

		

Community Education & Volunteer Manager

5. Mediation Team

Î Aisling Murphy 		
Mediation Administrator

3. Solicitors

Î Ruth Barry			
CLM Northside Solicitor (Child Law) (part-time)

Î Grainne Stringer 		
Mediation Administrator CE Scheme
(part-time) (finished March 2020)

Î Martina Brennan		
CLM Limerick Solicitor (part-time)
Î Siobhàn O’Donoghue		
CLM Northside Solicitor (Housing Law)

Neasa Ní Bheaglaoich, 3rd year Business and Law student, University College Dublin
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GOVERNANCE

Legal Quality Standard

FUNDING

Community Law & Mediation (CLM) is committed to

in 2020 and will seek to renew it again in 2022. This

CLM would like to express our thanks to all of

the principles of transparency and accountability

is awarded to firms that abide by exceptional levels

those who provided financial support to the

and works hard to ensure that all funding is put

of client practice and risk management procedures.

organisation, without which, none of the activities

CLM was awarded the Legal Quality Standard (Q6000)

to the best possible and most efficient use.
CLM is a company limited by guarantee (Company

In 2020, CLM’s funders were:

in this report would have been possible.

Financial Reporting

CLM submits full financial reports to its Board of

Reg. No. 69771) and a charity recognised by the

Directors every six weeks and has its accounts

Revenue Commissioners (CHY No. CHY6359). CLM

independently audited on an annual basis. Our financial

is an independent law centre under the terms of

policies and procedures are reviewed annually.

the Solicitors Acts 1954-2002 (Independent Law
Centres) Regulations 2006, SI 103/2006.

The Charities Regulator

CLM is registered with the Charities Regulator (Registered
CLM is governed by a board of directors who provide

Charity Number 20011437), fully compliant with

guidance on the direction and development of the Service.

the Governance Code and submits its accounts and
annual report annually to the Charities Regulator.

CLM 2020 Board of Directors
Î Declan Cahill

Î Éamonn Conlon (term commenced May 2020)

Regulation of Lobbying Act 2015

Working in the area of law reform, CLM is

Î Conor Dignam (term commenced July 2020)

registered as a lobbyist in line with Regulation

Î Gerry Donnelly

of Lobbying Act 2015 and makes returns to the

Î Diane Duggan

Lobbying Regulator every four months.

Î Catherine Ghent, Secretary
(term completed May 2020)
Î Ronan Farren (term completed April 2020)
Î Debby Maguire
Î Carita McCarthy
Î Paul Rogers, Chairman
Î

Risk & Audit Sub Committee:

Declan Cahill, Debby Maguire, Carita McCarthy
Î

Finance & Admin Sub Committee:
Paul Rogers, Carita McCarthy

Other funders in 2020 included The Oak Foundation.
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FINANCE
CLM’s accounts are prepared in accordance with

CLM’s financial year runs from 1 January to

FRS102, the Financial Reporting Standard applicable

31 December. The following extracts are from CLM’s

in the UK and Republic of Ireland. The 2020 accounts

audited accounts for the year ending 31 December 2020:

were audited by Crowe Ireland and are made available
in full on www.communitylawandmediation.ie/
governance/annual-reports-audited-accounts/.

Income

Government Grants

Other Grants
Donations
Other Income
Expenditure

Administrative Expenses

Surplus/(Deficit) for the year

2020

2019

410,000

410,000

87,795

43,140

145,334

154,195

94,759

246,949

737,888

854,284

(711,547)

(805,523)

26,341

48,761

14,539

19,838

€

€

Balance Sheet as at 31st December 2020
Fixed Assets

Tangible assets

Current Assets
Debtors

Cash at bank and in hand
Creditors: Amounts falling due within one year

62,092
425,848

543,184

487,940

(129,998)

(106,394)

413,186

381,546

427,725

401,384

Income and expenditure account

427,725

401,384

Members Funds

427,725

401,384

Net Current Assets

Total Assets less Current Liabilities
Reserves

42

56,708
486,476
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