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Challenging Injustice.  
Empowering Communities. 

Established in 1975,  
Community Law & Mediation works to  
empower individuals experiencing social  
exclusion and inequality through: 

Legal advice and representation with specialist areas 
including social welfare law, debt, employment, equality, 
housing, children’s law and environmental justice. 

Mediation and conflict coaching.  

Information and education; and  

Advocating for change through policy and law reform work. 
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Foreword from the Chair and CEO  
Community Law & Mediation’s work to empower 
communities and advance equality and human rights 
took on renewed urgency in 2024 as these values, and 
the systems that protect them, faced increasing threats 
worldwide. 

Our legal service responded to continued high demand, 
particularly in areas such as housing and homelessness, 
employment, family matters, debt and children’s Law. 
Our conflict coaching and community mediation service 
helped community and family members to resolve a range 
of challenging disputes. Some of the stories behind these 
cases are shared later in this report. 

2024 marked the launch of a new five-year Strategic Plan 
(2024-2028) focused on strengthening our combination 
model: providing free, accessible legal and mediation 
services; delivering community education to build 
awareness of rights and the law; and informing and 
influencing policy and legislative change. Building on this 
foundation, three areas of focus have been identified: 
environmental justice, children’s law and mediation. 

Since its establishment in 2021, the work of our Centre for 
Environmental Justice has evolved into a busy and growing 
annual programme of legal advice clinics, policy and 
casework, alongside community talks and webinars to raise 
awareness of environmental rights. In 2024, building on the 
landmark judgment from the European Court of Human 
Rights in the Klimaseniorinnen case, we joined forces with 
citizens (a grandfather, a youth climate activist, and a child) 
to challenge inadequate Government action on climate 
change.  It is the first time that CLM has acted as client in 
a case, on behalf of the marginalised communities that we 
work with and future generations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In parallel with this, we made further progress in 
developing a dedicated children’s law service, with the 
support of a transformative grant from the RTE Toy Show 
Appeal and Community Foundation Ireland. The service 
offers free legal advice clinics, information talks and 
training for children, young people, their families and 
advocates. Research on meeting the legal needs of children 
and young people in Ireland progressed throughout 2024 
and was published in June 2025. 

We were also delighted to commission research into unmet 
mediation need, with funding from the Irish Human Rights 
and Equality Commission. This research, which will also 
be published in 2025, will inform the direction of CLM’s 
mediation service and the broader mediation landscape in 
Ireland. 

CLM’s work is underpinned by a commitment to 
collaboration and outreach. Throughout 2024, we engaged 
with community groups and partner organisations to deliver 
a programme of talks and training courses on topics such 
as rights against discrimination and harassment, housing 
and homelessness, social welfare appeals, employment 
rights, assessment of need and climate justice.  We also 
offered a dedicated advice clinic for Travellers and provided 
targeted outreach clinics in partnership with Family Carers 
Ireland, EPIC (Empowering People in Care) and the Irish 
Cancer Society. 

Our Limerick centre, the only community law centre outside 
Dublin, continued to deliver vital support to those who 
need it most, despite a reduction in funding in 2024. The 
centre intervened in urgent housing and homelessness 
cases, including evictions and refusals of emergency 
accommodation. 

Ahead of Budget 2025 and the General Election, we 
renewed our call for reform of the Civil Legal Aid Scheme. 
The long-awaited review of the Scheme has since been 
published (July 2025) and we look forward to engaging 
with this further. In other policy work, we highlighted our 
environmental justice priorities in submissions on Climate 
Action Plan 2024 and Carbon Budgets 3 and 4. We were also 
called on to present before the Joint Oireachtas Committee 
on Key Issues affecting the Traveller Community and 
before the Joint Oireachtas Committee on Housing, Local 
Government and Heritage regarding the potentially harmful 
impact of proposals to restrict access to social housing for 
migrants.  
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None of the significant level of work undertaken across 
the organisation in 2024 could have been done without 
the financial support of our funders, for which we are 
very grateful. Nor could we have met the demand for 
our services without the many volunteers who give so 
generously of their time, including mediators, the lawyers 
who staff our clinics and the many barristers who represent 
our clients on a pro bono basis. Thanks also to Arthur Cox, 
Mason Hayes & Curran, Matheson, McCann Fitzgerald and 
William Fry who provided excellent volunteers and trainee 
solicitors to support the work of CLM in 2024. 

We would also like to thank Michael Kinsley BL and 
Arthur Cox for their assistance with compiling reports 
for our Casebase database, which is the only publicly 
accessible database of reports on decisions of the Social 
Welfare Appeals Office; the many guest speakers on our 
roundtables, Know your Rights talks and mediator CPD and 
Learning and Sharing sessions; Dublin City Council North 
Central office and the UCD Sutherland School of Law for 
supporting our Legal Eagles project in 2024. 

It only remains for us to thank the staff of CLM and the 
members of the Board of Directors for their dedication 
to, and passion for, the important work that we do. We 
are proud to be part of a team that is so committed to 
championing human rights and equality. 

 

Note: At the time of writing in 2025, CLM bid farewell to its 
CEO of twelve years, Rose Wall, and welcomed Aoife Kelly-
Desmond as our new Chief Executive. We look forward 
with excitement to the next phase of CLM’s growth and 
development. 

 

Aoife Kelly-Desmond, CEO 

Éamonn Conlon SC, Chairperson 
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Mission, Vision and Guiding Principles  

 VISION 
 

Our vision is the  
full realisation of  
fundamental rights for all 
within a socially just and 
ecologically sustainable 
society. 

MISSION 
 

Through the provision 
of accessible legal, 
mediation and education 
services we seek to empower 
communities, tackle 
underlying injustice and 
exclusion and advance  
rights-based changes in 
public policy and law. 

 

 
 
 

GUIDING PRINCIPLES,  
WHICH GOVERN HOW WE 
APPROACH OUR WORK AS  
AN ORGANISATION, ARE:

 
Empowerment: We empower communities 
through access to expert legal, mediation, 
and education services. 

Impact: We ensure our work maximises 
positive impact in the communities we 
serve. 

Accessibility: Our services are accessible 
by all those who need them. 

Community Engagement: Our services are 
driven by, and reflect, the needs of the 
community. 

Partnership: We work in partnership and 
collaboration with others to achieve our 
strategic objectives. 

Innovation: We respond and adapt to 
changing needs in communities through 
new and adapted services. 

Good Governance: We practice good 
governance and guarantee transparency 
and accountability in our systems and 
practices. 

Expertise: We commit to quality in 
everything we do.
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Our Impact in 2024  

In 2024, our legal 
service assisted 
with 3,994 
matters involving 
legal information, advice, 
advocacy and representation;  
our mediation service 
assisted with 317 queries 
and cases; and 1,619 people 
participated in our community 
education programmes. 

PROVIDING A LEGAL LIFELINE

Assisted with 3,994 matters 
involving legal information, advice, 
advocacy and representation: 

Information: 1,834 
 

Advice: 2,014 
 

Advocacy: 105 

Representation: 26 

Statutory Declarations: 15 

505 legal advice clinics (face-to-face 
and phone) were held by CLM. 

 

1 in 5 of those seeking 
legal help were unemployed. 

1 in 5 of those seeking legal help were  
at risk of homelessness.  

60 legal volunteers, trainees and interns.  

Top five areas of demand:  
Housing & Homelessness (19%), 
Employment (18%), Family (18%),  
Debt (7%), Children’s Law (5%). 

FINDING A WAY FORWARD 

Assisted with 317 mediation queries  
and cases. 
 

64% of those seeking mediation support 
were families. 
 

22% sought conflict coaching. 

12% sought help with community-based 
mediation.  

34 mediation volunteers.  

Our mediators gave 601 hours of pro  
bono support. 
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EDUCATING AND ADVOCATING  

70 children took part in our 
Legal Eagles school programme. 

Our Know your Rights 
talks reached 699 people. 

850 people attended our 
Legal Training Courses. 

We made 15 policy submissions 
to Government and other 
agencies, advocating for change. 

We held 3 roundtables, involving 
expert stakeholders, on the topics 
of: Social welfare appeals; Traveller 
accommodation; and the right to a 
healthy environment. 
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2024 marked the first year of 
a new five-year Strategic Plan 
(2024-2028) for Community 
Law & Mediation. The Strategy 
sets three overarching goals 
for the next five years. Together 
these goals will enable CLM 
to build on its achievements, 
strengthen as an organisation 
and grow its impact. 

Goal 1 
 

Continue to enhance our combination model 
(of providing accessible legal, mediation 
and education services in areas of need, and identifying 
and pursuing opportunities for systemic change in public 
policy and law) in a manner that is consistent with Guiding 
Principles 

a) Constantly strive to improve how we deliver our 
services; 

b) Address issues arising in our services through political 
and legal processes; 

c) Measure and maximise our impact. 

 
Goal 2
Progress three areas of focus and provide a 
roadmap for long-term growth 

a) Scale the Centre for Environmental Justice,  
establish a Centre for Children’s Law and determine  
a future role and focus for our mediation service; 

b) Set an evidence-based roadmap for the next phase  
of growth. 

 
Goal 3

 
Reorganise our structure and build our 
capacity to deliver 

a) Restructure on a multiple ‘centre’ model, in which  
issues and areas of work are delivered by teams of 
specialist policy and legal staff supported by a main office; 

b) Provide the capacity for change through ensuring 
sustainable funding and continued good governance  
and adding administrative and implementation capacity 
starting with a COO.

 

Strategic Plan 2024-2028 
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CLM’s strength lies in its ‘combination model’, which 
prioritises legal, mediation, community education and 
engagement. The first goal in CLM’s new strategic plan 
is to enhance this model, ensuring that individuals and 
communities can not only access much needed services, 
but that their experiences inform wider systemic change. 

 

(I) PROVIDING A LEGAL LIFELINE 
- LEGAL INFORMATION, ADVICE, 
ADVOCACY AND REPRESENTATION 

Legal information and advice 

In 2024, CLM provided free legal information and advice 
through weekly clinics and on an outreach basis in 
collaboration with EPIC Ireland (funded by Tusla), the Irish 
Cancer Society, Novas, Ballyhoura CLG and Family Carers 
Ireland. This collaborative approach proves effective by 
allowing us to deliver focused support to those who need  
it most. 

We offered a combination of in-person, phone and online 
options, making our services as accessible as possible,  
from anywhere in the country. 

We continued to embed new services, including our 
dedicated children’s law clinic and a specialist clinic for 
Travellers facing accommodation issues. We also offered 
additional clinics in partnership with Family Carers Ireland, 
focusing on the Assisted Decision-Making Act. 

 
Advocacy and representation 

In 2024, we provided a free legal advocacy service for 
individuals who needed help accessing their legal rights and 
entitlements in our focus areas - housing/homelessness, 
debt, employment, equality, social welfare, children’s law, 
environmental justice and accessing services such as health 
and education. 

Our advocacy and representation work focused on cases that 
raise matters of public interest or areas of law not catered 
for by the Civil Legal Aid Scheme. For example:  
 
 
 
 
 
 
 
 
 

Public interest litigation -  
Climate Justice for Future Generations 

On 9th September 2024, building on the landmark 
judgment from the European Court of Human Rights in the 
Klimaseniorinnen case, CLM joined forces with citizens 
(a grandfather, a youth climate activist, and a child) to 
challenge inadequate Government action on climate 
change. It is the first time that CLM has acted as client in 
a case, on behalf of the marginalised communities that we 
work with, and future generations. 

The proceedings in this case allege that, in failing to comply 
with Ireland’s legally binding carbon budgets, the Climate 
Action Plan 2024 violates the fundamental rights of the 
marginalised people that CLM represents, and those of 
future generations, as well as the rights of three named 
individuals. Amongst the remedies sought is a declaration 
that CAP24 breaches Ireland’s framework climate law (the 
Climate and Low Carbon Development Act 2015 as amended). 
The case will be heard in 2026. 

In parallel with this case, CLM is representing Friends 
of the Irish Environment in a challenge of Climate Action 
Plan 2023, alleging that the Government had failed to show 
with a sufficient level of specificity that the Climate Action 
Plan 2023 and its Annex of Actions will reduce greenhouse 
gas emissions in line with Ireland’s legally binding carbon 
budgets. The case is at Court of Appeal stage. 

 
Strategic advocacy – Local Connection Test 

In 2024, a significant proportion of our advocacy and 
representation work (44% and 42% respectively) related to 
housing and homelessness. 

One issue that has consistently emerged is in relation to 
the ‘Local Connection Protocol’. Although there is no legal 
requirement for a household to have a local connection to 
access emergency accommodation, we frequently encounter 
local authorities applying this condition in practice. 

While we have successfully addressed individual cases in 
our casework, the persistence of this issue highlights the 
need for systemic change. To that end, in 2024, we partnered 
with colleagues in the independent law centres and others 
to advocate for reform, raising parliamentary questions 
and calling on the City and County Managers Association to 
withdraw the ‘Local Connection Protocol’ and remind local 
authorities of their obligations under the Housing Act 1988. 
This broader advocacy aims to ensure consistency across the 
system and protect access to emergency accommodation for 
those who need it most.  

Goal 1: Enhancing our Combination Model  

8
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CLIENT STORIES 

‘“I found the service very 
helpful to be aware of my 
rights. My case is complex in 
regards to my tenancy so it 
was great to be made aware of 
my legal rights as a tenant.” 

“It allowed me to talk to 
someone about what was going 
on without judgment” 

 TINA’S STORY 
(note, name has been changed to protect client confidentiality): 

Tina and her children were referred to CLM’s Traveller 
accommodation clinic after a number of unsuccessful 
attempts to access emergency accommodation. 

The family had been forced to flee their home owing to 
ongoing domestic violence and had returned to the county 
where Tina had grown up. They stayed temporarily with 
friends and family living in overcrowded conditions, often 
sharing a single bedroom. 

Although they clearly met the legal definition of 
homelessness under the Housing Act 1988, the local 
authority refused emergency accommodation and 
instructed them to return to the county from which 
they had fled, citing the City and County Manager’s 
Association’s (CCMA) ‘local connection protocol’. 

We engaged in correspondence with the local authority, 
highlighting the unlawful basis of the local connection 
protocol and requesting an immediate homeless 
assessment for the family.  

Following our intervention, Tina and her family were 
provided with emergency accommodation, with a view to 
securing more permanent secure housing as a next step. 
CLM also wrote to the CCMA calling for the withdrawal of 
the local connection protocol.

“We knew it was wrong, and 
you were the only one to agree 
and listen enough to help 
us go forward. I never want 
another family to face that 
challenge(…)” 

“The session was incredibly 
helpful… we were also informed 
about timelines for assessments 
and what actions to take if those 
deadlines passed. It gave us a 
much clearer direction on what 
steps to take next.”

9
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SPOTLIGHT ON: OUR LIMERICK 
COMMUNITY LAW CENTRE

“CLM Limerick provides dedicated services for people 
directly from NOVAS premises in the city; this is a vital 
intervention for people who find it difficult to access 
mainstream services” Una Burns, NOVAS 

CLM’s Limerick Community Law Centre is the only 
community law centre outside of Dublin. Established in 
2012 in consultation with the communities of Southill, 
Moyross, St. Mary’s Park and Ballinacurra Weston, 
it provides free legal advice, advocacy and mediation 
services to individuals and families in areas identified 
under the Limerick Regeneration Programme. 

It provides free legal advice clinics on an outreach basis 
in collaboration with Novas, Ballyhoura CLG and Citizens 
Information, targeting support at those who need it most. 

Since it opened in 2012, the work of CLM Limerick has 
grown substantially, with its legal advice and advocacy 
work alone increasing by 300%. In 2024, despite a 
reduction in core funding from the ESIF Regeneration 
Programme, we assisted with 748 matters involving legal 
information, advice, advocacy and representation. 

CLM Limerick has also played a key role in advocating 
for policy change. For example, when Limerick City and 
County Council temporarily introduced additional criteria 
for assessing eligibility for emergency accommodation, 
leading to several urgent cases involving homelessness 
and refusal of access to emergency accommodation, we 
successfully advocated for the suspension of this policy. 

The following are just a couple of examples that illustrate 
the impact our services have had on clients’ lives (note, 
names have been changed to protect client confidentiality): 

 

 SEAMUS’S STORY 
Seamus injured his back in work requiring a hospital 
admission. His mobility was severely impacted. 

He applied for and was awarded Illness Benefit, back paid to 
the start of his inability to perform his duties. Some months 
later, the Department of Social Protection wrote to Seamus 
advising that they were discontinuing his payment on the 
basis that back pain was not a prescribed disease and as 
such, he did not satisfy the criteria for Illness Benefit. 

On Seamus’s behalf, we challenged this narrow 
interpretation of the criteria as it was causing him and his 
family significant financial hardship. We sought a review of 
the original decision under the Section 317 mechanism which 
led to the successful re-statement of Illness Benefit. 

 
 JEAN’S STORY 

In 2021, Jean moved into the local authority home of her 
partner of almost 30 years as his physical and mental 
health had deteriorated significantly as a result of Covid. 
Jean had been on the housing list herself since 2005 
without ever having received an offer of housing. Almost 
three years later, her partner passed away unexpectedly 
and before the couple had completed the paperwork to add 
Jean to the tenancy. 

Eviction proceedings were issued against Jean by the local 
authority. As she did not earn sufficient money to rent 
privately her only alternative was to present as homeless. 
Jean was distraught when she came to our service. She 
was worried not only about losing her home, but that she 
would be unable to continue with her job as she was fearful 
and embarrassed that her employers would find out she 
was living in a homeless shelter. 

We defended the eviction proceedings which were struck 
out and Jean signed a tenancy agreement to remain on in 
her home. Following settlement of this case she told us 
“now I have my home, and my job is safe I can grieve my 
partner”. 

 

CLIENT STORIES 
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LEGAL ADVICE, ADVOCACY AND REPRESENTATION: THE YEAR IN NUMBERS  
 

CLM Limerick 

Assisted with 748 matters involving 
legal information, advice, advocacy and 
representation: 

  331 Information 

  352 Advice

  47 Advocacy 

   3 Representation

 15 Statutory Declarations

  84 Number of legal advice clinics held 

TOP FIVE AREAS:  

  26% Housing & Homelessness  

  20% Family  

  14% Employment  

  7% Wills & Probate 

  6% Property 

CLM Head Office  
(all other counties) 

Assisted with 3,246 matters involving 
legal information, advice, advocacy and 
representation: 

  1,503 Information 

  1662 Advice

  58 Advocacy

  23 Representation

  421 Number of legal advice clinics held 

TOP FIVE AREAS:  

  18% Housing & Homelessness  

  19% Employment 

  17% Family  

  8% Debt 

  6% Children’s Law

11
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(II) FINDING A WAY FORWARD - 
MEDIATION AND CONFLICT COACHING
Our community mediation service helped community and 
family members to resolve a range of challenging disputes 
in 2024. 

The service is delivered by a panel of committed volunteers 
all of whom are fully accredited and hold practicing 
certificates with the Mediators’ Institute of Ireland (MII). We 
use a co-mediation model, meaning each mediation session 
involves two mediators. The mediators are supported 
through a Continuing Professional Development, Learning 
and Sharing and Reflective Practice Programme. 

This service is complemented by a conflict coaching 
programme, which helps people to develop the skills to 
manage interpersonal conflict. 

Both the mediation and conflict coaching services are 
available in-person or online, ensuring they are as 
accessible as possible. 

MEDIATION AND CONFLICT 
COACHING:  
THE YEAR IN NUMBERS 

 

 267number of queries in which information was  	

      provided in relation to the mediation service and 	    	

      process.

 50 number of cases.

 64% of those seeking mediation support  

      were families.

 22% sought conflict coaching. 

 12% sought help with community-based mediation. 

 Our mediators gave 601hours of support 

 

IMPACT STORIES AND TESTIMONIALS: 
 
Community Mediation 

Two neighbours found themselves in ongoing conflict over 
noise, parking and shared outdoor spaces. They attempted 
to resolve matters informally, but it had been unsuccessful 
and led to the deterioration of relationships. They reached 
out to CLM to see if mediation could help them reach a 
respectful, practical resolution. 

Through mediation, both parties acknowledged their role 
in the breakdown of communication and expressed regret 
in how the situation had escalated. A key outcome of the 
mediation was a shared commitment to restoring a more 
courteous, neighbourly relationship. They agreed to address 
any future concerns, particularly around noise, either by 
speaking to each other directly at each other’s front door or 
by leaving written notes. 

Parental Mediation 

The parties involved in this mediation had been married 
for many years and were parents to two children. After 
experiencing difficulties in their relationship, they made 
the joint decision to separate. They wished to continue 
co-parenting and to create a stable arrangement that 
would prioritise the well-being of their children while also 
allowing them to live independently of one another. 

With the support of two mediators, they were able to reach 
an agreement on living arrangements, shared parenting 
duties, communication methods and long-term succession 
plans. It was agreed that one parent would move to a 
new rented home near their current house, and live there 
with the children, and that the other parent would remain 
actively involved in their daily lives. Both parties agreed to 
share decision-making in regard to their children and to 
have open communication with the help of tools such as 
shared calendars and messaging apps. 
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Workplace Mediation  

An education related programme team sought support in 
mediation for several internal organisational challenges. 
At first it was perceived as an issue between existing staff 
and a new staff member. However, through the mediation 
process they were able to discover that there were bigger, 
structural problems in the organisation.  

Prior to mediation there was no formal timetable for 
supervision or administration time, and new staff members 
were at risk of being isolated. Through mediation, the team 
was able to come to an agreement on clearer supervision 
structures, improved scheduling, and better integration of 
new staff members.  

 

 
“It made it easy to sort things 
out with my husband so I could 
progress to my solicitor with a 
settlement agreement that  
could be worked on to apply  
for a Deed of Separation.”

“Thanks for everything. You’ve  
all been great. If you could  
please pass on my thanks to  
the two mediators for their  
time and patience.” 

“I again would like to thank 
you for your patience and 
understanding in trying to help 
and I would appreciate it if you 
could thank all that were  
involved in the mediation 
process.”  
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(III) INFORMATION AND EDUCATION
A central focus of CLM’s work is on raising awareness of 
legal rights, empowering communities to understand and 
use the law to uphold those rights. 

Information 

Access to legal information is essential for people to know 
their rights and recognise when those rights may have been 
violated. CLM provides legal resources across our areas of 
focus, such as information booklets, website resources and 
through Casebase, our database of reports on decisions of 
the Social Welfare Appeals Office. 

Information Guides 

In 2024, we created FAQ guides to address recurring issues 
identified in our legal clinics — including the local connection 
test and overcoming barriers to accessing emergency 
accommodation; and the role of Section 15 reports in social 
housing allocation. We also published environmental justice 
guides to the Aarhus Convention and Making a Planning 
Submission. 

We continued to direct people to other recently published 
information guides, including a Practical Guide for Family 
Carers on the Assisted Decision-Making (Capacity) Act and a 
Guide to the Legal Aspects of Caring, published in partnership 
with Family Carers Ireland, and our two guides to taking 
employment equality and equal status cases in Ireland. 

Casebase 

CLM’s Casebase is the only publicly accessible database of 
reports of decisions of the Social Welfare Appeals Office. 
This database aims to provide greater transparency into 
the reasoning behind Appeals Officers’ decisions, helping 
the public and advocacy organisations assess whether to 
appeal and better prepare their submissions. 

In 2024, we published thematic reports on appeals made 
in relation to Jobseekers Allowance, Carers Benefit, 
Cohabitation and more. 

All case reports published to date can be viewed on our 
website: www.communitylawandmediation.ie 

 

Manual for Environmental Justice 

We continued to update the Manual of Environmental Justice, 
a digital toolkit created by CLM on a partnership basis with 
Environmental Justice Network Ireland. The purpose of 
the toolkit is to resource and connect organisations and 
communities across the island of Ireland on intersectional 
environmental issues. 
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https://communitylawandmediation.ie/publications/faq-guide-the-local-connection-test-and-overcoming-barriers-to-accessing-emergency-accommodation/
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https://communitylawandmediation.ie/publications/a-practical-guide-to-making-a-planning-submission/
https://communitylawandmediation.ie/publications/a-practical-guide-to-making-a-planning-submission/
https://communitylawandmediation.ie/publications/admca-guide/
https://communitylawandmediation.ie/publications/admca-guide/
https://communitylawandmediation.ie/publications/legal-aspects-of-caring/
https://communitylawandmediation.ie/guides-to-taking-employment-equality-and-equal-status-cases/
https://communitylawandmediation.ie/guides-to-taking-employment-equality-and-equal-status-cases/
https://communitylawandmediation.ie/social-welfare-appeals-case-studies/
http://www.communitylawandmediation.ie 
https://envjusticemanual.com/
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Education 

We frequently encounter a lack of awareness about how 
the law can support individuals facing, for example, 
homelessness or social welfare refusals, issues that 
are central to social inclusion, as they directly impact a 
person’s ability to fully participate in society. 

CLM’s community education programme provides free 
information (‘know your rights’) talks in the community and 
legal training courses. 

In 2024, community talks included: rights against 
discrimination and harassment, an introduction to 
environmental justice, the importance of making a 
will, assisted decision making and access to education 
(obtaining an assessment of need). These talks were 
provided on an outreach basis, for example in community 
organisations, family resource centres, men’s sheds, 
women’s groups, youth groups, retirement groups etc.  
We also provided talks online. 

We provided training on housing and homelessness 
advocacy, social housing law, debt, the right to education 
(focusing on school exclusions), social welfare and 
employment law. Environmental justice training focused 
on energy poverty and Ireland’s legal obligations in 
relation to air quality and climate action. 

We would like to thank Arthur Cox and the Legal Aid Board 
for assisting with the delivery of our education programme, 
in particular Carolann Minnock, Samantha Foley, Rebecca 
Ross, Sorcha Ryder, Grainne Hennessy, Yohanna Ní Bhleine, 
Suzanne Flynn, Nic Sloan, Holly Fleming, Dearbhla Ní 
Fhloinn, Ronan McGoldrick, Eoin Coffey BL and Emily 
Sherlock, also Aoife Doonan BL and Rachael O’Byrne BL.

 

 
 
 

Legal Eagles 

Our Legal Eagles schools’ project, funded by Dublin City 
Council, took place in two local secondary schools in 
Coolock last year, Chanel College and Mercy College, and 
involved the delivery of a series of talks on the Irish legal 
system and how to apply the law to real life situations. As 
part of the programme, the students worked on a fictional 
legal case and participated in a Moot Court in the UCD 
Sutherland School of Law court room. 

INFORMATION AND EDUCATION:  
THE YEAR IN NUMBERS 

 1,619 total number of people who participated  

in our community education programme 

 850 number of course participants 

 699 number of people reached through our 

information (‘know your rights’) talks 

     70 participants in Legal Eagles, CLM’s school project  

 

 

 

 

 

 

 



16

COMMUNITY LAW & MEDIATION  \  ANNUAL REPORT 2024 \

(IV) COMMUNITY ENGAGEMENT 
Community engagement is one of CLM’s core values as it 
guarantees the continued relationship between the needs 
of the community and the services we offer. 

Collaboration with organisations 

In 2024, we collaborated with community, care, children 
and young people, health and other organisations to deliver 
outreach legal advice clinics and community education. 

Partnerships with EPIC Ireland, Ballyhoura CLG, Family 
Carers Ireland, Novas and the Irish Cancer Society enabled 
us to provide information talks, legal advice and advocacy 
to those who need it most and to share expertise and 
advocate for reform in areas of mutual concern. As outlined 
above, we also worked with a variety of organisations to 
deliver community talks, helping people learn about and 
understand their rights in a range of areas that impact their 
lives. 

Legal support to organisations 

CLM also provided legal support to organisations across 
the country on issues affecting their service users. In 2024 
this was delivered through our membership scheme; and 
through legal support contracts with MABS NDL and the 
National Advocacy Service. 

Limerick Advisory Committee 

CLM Limerick is governed by CLM’s Board of Directors but 
also has its own Advisory Committee. Membership includes 
representatives from community groups and other key 
stakeholders, and their role is to provide guidance on the 
development of the service. 

 

CLM Limerick Advisory Committee 2024 

1.	 Una Byrne, Novas 

2.	 Fr Pat Hogan, Southill representative 

3.	 Sr Francis Minahan 

4.	 Brian Ryan, Limerick Social Services Centre 

5.	 Niall O’Callaghan, Limerick Enterprise Development 
Partnership 

6.	 Karen O’Donnell, Southill Hub 

7.	 Fiona O’Grady, Limerick Youth Service 

8.	 Adrian Power, community worker and chair of the 
Moyross Partners community group  
 

Networks and Boards 

We value the important relationships we have with other 
organisations, and in 2024 were members of a number 
of Boards and Committees of organisations whose work 
complements CLM’s such as: 

•	 Community Foundation Ireland 

•	 International Bar Association Access to Justice and 
Legal Aid Committee 

•	 Law Society of Ireland Employment & Equality 
Committee 

•	 Law Society of Ireland Human Rights & Equality 
Committee 

•	 Northside Partnership 

•	 Independent Law Centres Network 

•	 Northside Community Forum 

•	 Legal Aid Board External Consultative Panel 

•	 North Central Area Joint Policing Committee (now 
dissolved) 
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(V) INFLUENCING POLICY 
AND LAW REFORM 

A core part of CLM’s model is to advocate for policy and law 
reforms to address the systemic issues identified through 
our services. This ensures that, through policy submissions 
and engagement with State bodies and other duty bearers, 
we are addressing the issues of greatest relevance to the 
community, in a way which has maximum positive impact.

 
In 2024, highlights included: 

Access to justice: we continued to advocate for reform of the 
Civil Legal Aid Scheme through pre-budget and pre-election 
submissions and programme for government proposals.  
We welcome the publication, in July 2025, of the review of 
the Civil Legal Aid Scheme and look forward to engaging 
with this further. 

A key focus, outlined in greater detail later in this report, 
was on UN General Comment No. 27 on Children’s Rights to 
Access to Justice and Effective Remedies. 

Equality: As part of our membership of the Add the 10th 
Alliance, we advocated for the inclusion of socio-economic 
discrimination as a tenth ground in equality legislation. 
In April, we met with Minister Roderic O’Gorman and 
department officials to advance this proposal ahead of the 
drafting of the Equality (Miscellaneous Provisions) Bill. 

Housing: Our focus in 2024 was on highlighting concerns 
with proposed changes to legislation governing access 
to social housing and emergency accommodation. This 
included delivering a statement to the Joint Oireachtas 
Committee on Housing, Local Government and Heritage 
on the potential impact of the Housing (Miscellaneous 
Provisions) Bill 2024 on migrant communities and ongoing 
collaboration with FLAC, Mercy Law Resource Centre, 
Crosscare and others on this issue. 

We raised the persistent accommodation challenges faced 
by Travellers, based on evidence from our legal clinics, in a 
statement to the Joint Oireachtas Committee on Key Issues 
Affecting the Traveller Community. 

We also called out unlawful practices, writing to the 
Housing Agency and Department of Housing regarding local 
authorities’ obligations in relation to Section 15 reports; and 
to the County and City Management Association regarding 
the local connection protocol. 

Social welfare: We welcomed the decision to shelve the 
Green Paper on Disability Payments. The Paper failed to 
reflect the State’s obligations under the UNCRPD or the 
high rates of poverty amongst disabled people associated 
with the cost of disability and low levels of employment. 

In December, we hosted a roundtable with colleagues from 
independent law centres and other advocacy groups to 
identify shared concerns in relation to the social welfare 
appeals process and set priorities for future action. 

Environmental Justice: Policy work around environmental 
justice focused on three key areas: access to justice, 
climate change and air quality. These are outlined in further 
detail later in this Report. 

(VI) MAXIMISING OUR IMPACT IN ALL 
AREAS OF OUR WORK 
In addition to the impact stories and testimonials outlined 
throughout this report, CLM’s Strategic Plan commits 
to concrete actions to maximise impact across all areas 
of our work. These include setting clear outcomes and 
learning from client feedback through surveys and 
evaluations. Preparatory work commenced in 2024 with full 
implementation planned for 2025/26. 

17
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Building on the strong foundation of Goal 1, Goal 2 of CLM’s 
strategic plan is to progress three areas of focus: (i) scale the 
Centre for Environmental Justice; (ii) establish a Centre for 
Children’s Law and (iii) determine the future role and focus of 
our mediation service. A key focus toward the latter part of 
the Strategic Plan period will be on setting an evidence-based 
roadmap for the next phase of development across all of CLM’s 
services. 

 

(VII) SCALING THE CENTRE FOR 
ENVIRONMENTAL JUSTICE 
Recognising that climate change is not only an 
environmental issue, but also a housing, health, equality, 
and ultimately a human rights issue, CLM established 
Ireland’s first and only Centre for Environmental Justice in 
2021. 

Since its establishment, the work of the Centre for 
Environmental Justice has evolved into a busy and 
growing annual programme of legal advice clinics, policy 
and casework, alongside community-focused talks and 
webinars to raise awareness of environmental rights. In 
line with CLM’s strategic plan, a key focus in 2024 was 
beginning work to scale the Centre, and this will provide a 
blueprint for how CLM wants to develop and grow across all 
areas of its work going forward. Highlights included: 

•	 Expanding our work in public interest litigation – 
this included the launch of a new case challenging 
inadequate Government action on climate change, 
building on the landmark judgment from the European 
Court of Human Rights in the Klimaseniorinnen case; 
It is the first time that CLM, which has joined forces 
with citizens (a grandfather, a youth climate activist, 
and a child), has acted as client in a case, representing 
the interests of the marginalised communities that 
we work with and future generations. The case will be 
heard in 2026. 

•	 We also supported the Global Legal Action Network 
and Climate Action Network in their case against the 
European Commission in relation to member States’ 
annual emissions allocations under the Effort Sharing 
Regulation. The case was heard before the EU General 
Court in Luxembourg in September 2025. 

•	 Providing accessible free legal information and advice 
– our environmental justice service assisted with 119 
queries related to dumping, air pollution, poor housing 
conditions and environmental matters in planning.  

 

•	 Advancing the Centre’s policy priorities in climate and 
environmental policy – the appointment of a dedicated 
policy officer enabled us to make submissions 
and engage with social justice organisations, local 
authorities and public bodies on priority areas 
including the Climate Action Plan 2024, the National 
Adaptation Framework, the National Energy and 
Climate Plan, the Energy Poverty Action Plan, Carbon 
Budgets 3 and 4 and the National Air Pollution Control 
Programme. 

•	 A focus on community engagement – throughout the 
year we ran a series of talks and training aimed at 
increasing public understanding of topics such as 
Ireland’s Carbon Budget Programme, the Ambient 
Air Quality Directive and access to justice concerns 
in the Planning and Development Bill. Additionally, 
with funding support from the Irish Human Rights and 
Equality Commission, we partnered with Bohemians 
Football Club to develop five comics by graphic 
designer Paddy Lynch that connect big environmental 
issues to everyday concerns like housing, air quality, 
and access to green spaces. These resources were 
published in July 2025. 

•	 Information hub – our work to build a hub of 
information guides continued, with the publication of 
guides to the Aarhus Convention and Making a Planning 
Submission and updates to the Manual for Environmental 
Justice, a digital toolkit that resources and connects 
organisations and communities across the island of 
Ireland on intersectional environmental issues. 

•	 Looking to the future – in collaboration with 
Maynooth University, and funded by Lifes2Good 
Foundation, we commenced research to examine 
whether environmental rights could and should be 
constitutionalised. As part of this work, we convened 
a roundtable with a diverse group of environmental, 
legal, and community experts, which provided 
invaluable insights to inform the research. The findings 
and final report were published in June 2025.  
 
 
 
 
 
 
 
 
 
 
 

 

Goal 2: Growing our Focus Areas 

https://communitylawandmediation.ie/publications/aarhus-convention-guide/
https://communitylawandmediation.ie/publications/a-practical-guide-to-making-a-planning-submission/
https://communitylawandmediation.ie/publications/a-practical-guide-to-making-a-planning-submission/
https://envjusticemanual.com/
https://envjusticemanual.com/
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(VIII) BUILDING TOWARDS 
ESTABLISHING A CHILDREN’S LAW 
CENTRE 
Children and young people have a distinct set of rights, 
outlined in the United Nations Convention on the Rights 
of the Child (UNCRC). When Ireland ratified the UNCRC in 
1992, it made a formal commitment to uphold and protect 
these rights for everyone under the age of 18. 

Since then, important progress has been made with 
key changes to both the Irish Constitution and national 
legislation. However, children continue to face significant 
barriers to vindicating their fundamental rights, with civil 
legal aid often unavailable or severely restricted. 

There remains a significant gap between legal protections 
and lived experience, driven by a lack of awareness and 
limited access to legal supports. 

To address this gap, CLM supports children, young people, 
their families and advocates with free legal advice and 
training across a broad range of issues, including disability 
rights; school-related challenges such as bullying, racist 
treatment, reduced hours at school, suspension or 
expulsion; discrimination; housing issues; LGBTI+ rights; 
and environmental justice. 

Additionally, since 2021, in collaboration with EPIC 
(Empowering People in Care), CLM has also offered a 
monthly legal advice clinic for children and young people in 
care, as well as care leavers. 

In 2024, supported by a transformative grant from the RTÉ 
Toy Show Appeal, through Community Foundation Ireland, 
we began scoping the potential for a dedicated children’s 
law centre. Taking into account the experiences of the 
Centre for Environmental Justice, our work towards its 
establishment included:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•	 The creation of a new Youth Advisory Group – to 
ensure that children’s voices shape the design and 
delivery of our services. The group, supported by an 
experienced child participation consultant, is made 
up of 13- to 19-year-olds who have faced diverse 
challenges such as homelessness; discrimination; 
family crisis; physical or mental health problems;  
and exposure to the criminal justice system. 

•	 Expansion of free legal advice clinics for children, 
young people, and their families or advocates – in 
2024 our children’s law legal service assisted 
with 206 matters across a wide range of issues, 
including disability rights; school-related challenges 
such as bullying, racist treatment, reduced hours, 
suspension or expulsion; discrimination; housing 
issues; LGBTI+ rights; and environmental justice. 
Advocacy and casework addressed concerns such 
as access to aftercare, assessments of need, 
assisted decision-making for young people, social 
housing for care leavers and assisting children 
where there are applications for access, custody and 
guardianship. 

•	 Our education and training programme provided 
practical guidance on accessing disability and 
education services, securing assessments of need,  
and navigating school exclusion processes. 

•	 Advancing policy and law reform for children and 
young people – this focused on a submission to 
the UN Committee on the Rights of the Child on 
General Comment No. 27, addressing children’s 
rights to access justice and effective remedies. We 
also advocated for reforms to equality legislation 
to remove barriers that prevent children fully 
enjoying their right to equality. We continued to 
participate in the Department of Justice’s Family 
Justice Development Forum, working with partner 
organisations to inform the development of a 
child-friendly family justice system. This work will 
continue in 2025. 

•	 Looking to the future – we commissioned research 
into the unmet legal needs of children and young 
people in Ireland (published in 2025). The Youth 
Advisory Group informed this research. 
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CLIENT STORIES 

  
 KATIES STORY 

(note, name has been changed to protect client confidentiality): 

Katie and her adoptive mother were referred to CLM by 
EPIC. Katie was formally adopted by her long-term foster 
carer just before turning 18 years. Her adoptive mother 
was informed – contrary to what she had believed – that 
Katie was therefore no longer eligible for Tusla’s Aftercare 
Supports. This resulted in significant financial hardship 
for the family as they had believed that aftercare would be 
provided. 

We engaged with the legal team who had supported the 
family in the adoption and Katie’s Guardian ad Litem 
(GAL). We assessed the grounds for refusal of aftercare 
by Tusla in the context of the National Aftercare Policy 
and Financial Policy and advised Katie and her adoptive 
mother on the law in the area and the avenues available to 
challenge the refusal. 

Having sought a barrister’s opinion on the extent to which 
Tusla retains a discretion under the law in the context 
of Aftercare Supports, including financial support, CLM 
advised that there were legal grounds to challenge the 
refusal. However, before next steps were taken, Tusla 
agreed to provide financial support to the young person.  

Access to Aftercare Supports is essential for young 
people leaving care to move into their adult lives. The 
collaboration between EPIC and CLM allows legal guidance 
to be given as to how a young person who has been in care 
can ensure their rights are vindicated. 

 

 JAMES’S STORY 
(note, name has been changed to protect client confidentiality): 

We represented James, a young autistic person who 
had been in care. He was living in a semi-independent 
accommodation facility and was having a number of 
issues particularly around finances. He explained how he 
struggles greatly in budgeting, and despite the supports 
of his Aftercare Worker, former foster mother and key 
workers, he was repeatedly spending his Disability 
Allowance payments – often on in-game purchases - as 
soon as it came into his account and was then unable to 
pay rent or buy food. 

We advised James on the three levels of support under 
the Assisted Decision-Making Act and how they might be 
helpful. We broke the information down into language 
which James could understand. It was explained that it 
was for him to identify decisions he wanted to be helped 
with, and different types of decisions were discussed. 
For example, it was discussed how a co-decision-making 
agreement could help James protect against compulsive 
spending. 

This case demonstrates the benefits of Assisted Decision-
Making legislation for those who are having difficulty with 
aspects of independent living. It is important that the 
party being assisted understand their rights and that they 
understand how any arrangement can be brought to an 
end, if they wish. 
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(IX) A WAY FORWARD FOR THE 
MEDIATION SERVICE 
A third priority identified in our Strategic Plan 2024-2028 
is to determine the future role and focus of our mediation 
service. 

To support this, in 2024, CLM commissioned research into 
unmet mediation need in Ireland, funded through IHREC’s 
Human Rights & Equality Grant Scheme. 

Conducted by an external researcher and guided by an 
expert advisory committee, the study aims to inform 
the direction of CLM’s mediation work and contribute to 
shaping the broader mediation landscape in Ireland, so 
that the full potential of mediation as a tool to advance 
equality and human rights in communities is realised. It will 
highlight the potential of mediation to address a wide range 
of issues and identify gaps in current practice, providing a 
robust evidence base for reform. 

We look forward to publishing the findings in Q4 2025. 

(X) ROADMAP FOR GROWTH 
In the latter part of the Strategic Plan period, a key focus 
will be to establish an evidence-based roadmap for the 
next phase of development across all services, building on 
the progress and lessons from goals one and two outlined 
above. 
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The third goal of CLM’s strategic plan is to reorganise our 
structure and build our capacity to deliver. This involves 
restructuring on a multiple ‘centre’ model, in which issues 
and areas of work are delivered by teams of specialist policy 
and legal staff supported by a main office; and providing the 
capacity for change through ensuring sustainable funding 
and continued good governance and adding administrative 
and implementation capacity starting with a COO. 

(XI) STRUCTURE AND STAFFING

Restructure on a multiple ‘centre’ model 

The Centre for Environmental Justice has provided a 
blueprint for how CLM wants to develop and grow going 
forward. Our vision is to develop dedicated, specialist 
centres supported by shared services under the CLM 
umbrella. We have identified the establishment of a 
children’s law centre as our next priority. 

(XII) TEAM AND LEADERSHIP UPDATES 
In 2024, we were delighted to secure approval from the 
Board of Directors to recruit a Chief Operating Officer to 
support CLM’s strategic objectives in the coming years 

(eventually recruited in June 2025). 

We were delighted to welcome new team members in 2024, 
including Mair Kelly, Georgina Johnston, Órlaith Mac Eoin 
Manus, Justine Schönfeld-Quinn, Lydia Tamrat, Méabh 
Temple, and Ella Woolfson. 

At the same time, we said a very fond farewell to Ros 
Palmer and Sinéad O’Farrell, who together dedicated more 
than 30 years of exceptional service to CLM. We also said 
farewell to Joanne Durnin, Gavin Elliott, Mair Kelly, and 
Kathy Treacy. We thank each of them for their hard work, 
commitment and valuable contributions and we wish them 
all the very best in their future endeavours. 

1.	 Aoife Kelly-Desmond – CEO (commenced March 2025) 

2.	 Rose Wall – CEO & Solicitor (finished March 2025) 

3.	 Management Team 

Clodagh Daly - Manager, Centre for Environmental Justice 

Elizabeth Devine - Policy & Communications Manager  
(part-time) 

Denise Leavy - Office Manager (part-time) 

Jane O’Sullivan- Managing Solicitor 

Ros Palmer - Community Education,  
Volunteer and Mediation Manager (finished October 2024)          

Louisa McGeehan - Chief Operating Officer  
(commenced June 2025)  

4.	 Solicitors 

Ruth Barry - CLM Northside Solicitor  
(social welfare and children’s law) (part-time) 

Sinead Baggott - CLM Limerick Solicitor  
(part-time) 

Martina Brennan - CLM Limerick Solicitor  
(part-time) 

Gavin Elliott - Environmental Justice Lawyer  
(finished June 2024) 

Mary Heavey - CLM Northside Solicitor  
(Housing Law) 

Justine Schönfeld-Quinn - Environmental Justice Lawyer 
(commenced September 2024)  

5.	 Legal/ Community Education 

Mair Kelly - Community Engagement Officer  
(commenced January 2024 and finished August 2024) 

Órlaith Mac Eoin Manus - Legal and Education Officer 
(commenced November 2024) 

Méabh Temple - Legal Officer, Centre for Environmental 
Justice (commenced January 2024) 

Ella Woolfson - Legal Officer, housing and social welfare 
(commenced September 2024) 

Goal 3: Reorganising and building capacity 
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6.	 Policy / Communications Team 

Shane Brock - Communications Officer 

Georgina Johnston- Policy Officer,  
Centre for Environmental Justice  
(commenced November 2024) 

7.	 Administration Team 

Sandra Dejak - Administrator CE Scheme (part-time) 

Joanne Durnin - Administrator CE Scheme (part-time) 
(finished September 2024) 

Aishling Hickey - Senior Administrator (part-time) 

Nicola Hillyer - Receptionist CE Scheme (part-time) 

Elena Pacheco Loor - Legal Secretary (part-time) 

Gillian Nott - Accountant (part-time) 

Sinead O’Farrell - Senior Administrator (part-time) 
(finished December 2024) 

Lourde Quigley  - Administrator (Limerick Office)  
(part-time) 

Silvia Sabolova- Administrator CE Scheme (part-time) 

Kathy Treacy  - Receptionist and Administrator (part-time) 
(finished April 2024) 

8.	 Mediation Team 

Lisa Cunningham - Mediation Administrator  
(part-time) 

Tina Russell  - Mediation Administrator CE Scheme  
(part-time) 

Lydia Tamrat - Mediation Coordinator (commenced 
November 2024)  
 
 
 
 
 
 
 
 
 
 
 

(XIII) VOLUNTEERS 
Our volunteers are the very backbone of CLM. The services 
we provide would simply not be possible without their 
generous commitment which we value and appreciate.  

In 2024, the number of legal professionals volunteering 
with CLM doubled to 60, all of whom give their time freely to 
support our free legal advice phone clinics. 

Our mediation and conflict coaching services are delivered 
by a panel of 34 volunteers, all of whom are fully accredited 
and hold practicing licences with the mediators Institute of 
Ireland (MII). 

(XIV) LEGAL TRAINEES AND INTERNS 
In 2024, we welcomed excellent seconded pre-trainee 
and trainee solicitors Mollie Breen, Mark Harrington, 
Emer Nolan, Isobel O’Dea and Liam Tyrrell. They assisted 
the solicitors with casework and general research 
across a range of areas including employment, equality, 
environmental justice, social welfare, housing, data 
protection and company law. Our thanks to Arthur Cox and 
Matheson for facilitating these valuable placements. 

We also welcomed an impressive group of administrative, 
legal and research volunteers and interns throughout the 
year, including Austin Crabtree, Elisabeth (Beth) Doherty, 
Saoirse Enright, Kate Fagan, Naoise McFarlane Ginnell, 
Seán McCallum, Holly McHale, Niamh O’Connell, Zainab 
Rasheed and India Ryan. 

They provided invaluable support to the legal and wider 
team in relation to casework, policy and research projects. 
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VOICES 

“This was my first legal internship, but from 

the very first day I was certain that choosing 

to intern with CLM was the right decision. 

The team at CLM are all extremely welcoming 

and went above and beyond to make sure 

I felt at ease and comfortable in the new 

environment…It was incredibly inspiring 

to see a group of individuals using the law 

for the benefit of others, whether that be in 

relation to housing, children, or environmental 

justice. The entire team are incredibly skilled 

and knowledgeable in their respective areas, 

but most importantly they are all clearly 

passionate about the work they do.”  

[Legal Intern] 

“I was fortunate to spend six months on 

secondment at Community Law and Mediation. 

My time there was truly eye-opening, providing 

me with hands-on experience in areas such as 

child law, social welfare, housing, employment, 

and environmental justice. As a secondee, 

my role was to support the solicitors in their 

impactful legal work. The work was incredibly 

varied, with no two days the same, and this 

broad scope allowed me to gain a wealth of 

experience… The supportive team at CLM 

made all the difference. From my first day, I 

felt welcomed and guided by their thorough 

training and mentoring. Their dedication and 

passion created an environment where I could 

grow both personally and professionally. This 

secondment has been a defining moment in 

my career, equipping me with invaluable skills 

and insights that I will carry with me as I move 

forward.” [Legal secondee] 
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(XV) SUSTAINABILITY AND 
GOVERNANCE 
 
Governance 

Community Law & Mediation (CLM) is committed to the 
principles of transparency and accountability and works 
hard to ensure that all funding is put to the best possible 
and most efficient use.  

CLM is a company limited by guarantee (Company Reg. 
No. 69771) and a charity recognised by the Revenue 
Commissioners (CHY No. CHY6359). CLM is an independent 
law centre under the terms of the Solicitors Acts 1954-2002 
(Independent Law Centres) Regulations 2006, SI 103/2006. 

CLM is governed by a board of directors who provide 
guidance on the direction and development of the Service. 

Board of Directors 2024 

In October 2024 we bid farewell to Diane Duggan. We would 
like to sincerely thank Diane for her ten years of service and 
valuable contributions. 

1.	 Frank Clarke SC 

2.	 Éamonn Conlon SC, Chairman  
(from October 2024) 

3.	 Diane Duggan  
(finished in October 2024) 

4.	 Mark Garrett  
(joined February 2025) 

5.	 Dr Lindsey Liston 

6.	 Debby Maguire 

7.	 Carita McCarthy 

8.	 Ronán O’Brien 

9.	 Paul Rogers, Chairman  
(finished as Chairman in October 2024) 

 
Risk and Audit Sub Committee:   
Debby Maguire and Carita McCarthy 

Finance and Admin Sub Committee:  
Paul Rogers (until October 2024),  
Éamonn Conlon SC (from January 2025)  
and Carita McCarthy. 

(XVI) FUNDING AND FINANCE
CLM submits full financial reports to its Board of Directors 
before every Board meeting and has its accounts 
independently audited on an annual basis. Our financial 
policies and procedures are reviewed annually. 

The Charities Regulator 

CLM is registered with the Charities Regulator (Registered 
Charity Number 20011437), is fully compliant with the 
Governance Code and submits its accounts and annual 
report annually to the Charities Regulator. 

Regulation of Lobbying Act 2015 

Working in the area of law reform, CLM is registered as a 
lobbyist in line with the Regulation of Lobbying Act 2015 
and makes returns to the Lobbying Regulator every four 
months. 
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Funding 

CLM would like to express our thanks to all of those who 
provided financial support to the organisation, without 
which, none of the activities in this report would have  
been possible.  

 In 2024, CLM’s funders included: 
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Income 2024 2023 2022 2021 2020 2019

Government Grants  400,000  410,000  410,000  410,000  410,000  410,000 

Other Grants  96,703  78,944  87,166  91,476  87,795  43,140 

Donations  158,251  158,814  165,369  145,250  145,334  154,195 

Other Income  108,918  105,117  82,178  89,908  49,188  175,075 

Centre for Environmental Justice  302,939  200,461  159,363  58,670  600  -  

Case Fees  79,784  14,969  -   24,350  44,970  71,874 

 1,146,595  968,305  904,076  819,654  737,887  854,284 

Expenditure

Administrative Expenses (1,111,739) (995,619) (897,277) (800,153) (711,547) (805,523)

Surplus(Deficit) 34,856 (27,314 ) 6,799 19,501 26,340 48,761 

Balance Sheet as at 31.12.20.

Fixed Assets

Tangible Assets  14,723  20,192  30,441  19,065  14,539  19,838 

Current Assets

Debtors  125,779  53,589  51,406  49,822  56,708  62,092 

Cash at Hand  718,696  592,272  491,475  552,517  486,476  425,848 

 844,475  645,861  542,881  602,339  543,184  487,940 

Creditors - Amounts Falling Due in 1 year (397,631) (239,342) (119,297) (174,178) (129,998) (106,394)

Net Current Assets  446,844  406,519  423,584  428,161  413,186  381,546 

Total Assets less Current Liabilities  461,567  426,711  454,025  447,226  427,725  401,384 

Reserves

Income & Expenditure  461,567  426,711  454,025  447,226  427,725  401,384 

Members Funds  461,567  426,711  454,025  447,226  427,725  401,384 

Finance 

CLM’s accounts are prepared in accordance with FRS102, the Financial Reporting Standard applicable in the UK and Republic 

of Ireland. The 2024 accounts were audited by Whelan Dowling & Associates and are made available in full on https://

communitylawandmediation.ie/about-us/governance/annual-reports-audited-accounts/. CLM’s financial year runs from 1 January 

to 31 December. The following extracts are from CLM’s audited accounts for the year ending 31 December 2024: 
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CONTACT US

Community Law & Mediation Northside
Northside Civic Centre, Bunratty Road,  

Coolock, Dublin 17.

Tel: (01) 847 7804

Email: info@communitylawandmediation.ie

Community Law & Mediation Limerick
Limerick Social Service Centre,  

Henry Street, Limerick.

Tel: (061) 536 100

Email: infolimerick@communitylawandmediation.ie


