CLM is seeking a consultant to evaluate the Centre for Environmental Justice.

Deadline for submission of tenders: Thursday 2" July 2026 at 5pm.

Background information

Community Law and Mediation’s Centre for Environmental Justice (‘CEJ’) was established in 2021. The CEJ’s objective is to ensure that
no person or community is disproportionately impacted by climate change or other environmental harms, and that environmental
measures and climate action protect and build equality and social justice. The CEJ is seeking a consultation to assess the relevance and
effectiveness of its work to date in achieving its stated goals.

The CEJ’s work has focused on:
1. The provision of free legal information and advice
2. Community talks and training on environmental issues and rights
3. Advocacy on policy and law reform

4. Strategic legal interventions such as climate litigation before the national and EU courts.

Evaluation Aims & Objectives

The purpose of the evaluation is to:

- Comprehensively assess the relevance and impact of the CEJ’s legal, policy and educational work to date in achieving its
objectives. This will involve a detailed examination of the CEJ’s activities and the extent to which they have succeeded in
delivering more socially just environmental outcomes.

- Review the CEJ’s current strategy and provide an evidence base to support the development of the CEJ’s strategy for the next five
years, to ensure that our work is as impactful, focused and effective as possible.

The objectives of the Evaluation will include:




A. Assess to what extent the CEJ achieved/did not achieve improved access to justice in relation to environmental matters. This may
include an assessment of the CEJ’s efforts to support greater access to information, participation in environmental decision-
making, and supporting greater understanding of environmental rights and increased capacity to challenge environmental
injustices.

B. Assess and gather evidence of the impact of the CEJ in supporting individuals, communities and organisations. This should
include an assessment of how the CEJ collaborated with other organisations and collective alliances working on climate justice.

C. This should include assessment of the impact of the following, focusing in particular on the period from 2024 to date:

a. the CEJ’s strategic interventions;
b. the CEJ’s policy and law reform submissions, and how well the CEJ adapts to changing political and policy contexts;
c. the CEJ’'s community talks, consultations and webinars.

D. Review the effectiveness of CEJ’s strategic climate litigation and supporting communications and campaigns to date.

E. Review the scope of the CEJ’s free legal advice clinics and strategic casework to assess whether specific environmental
injustices should be prioritised.

F. Review the scope of the CEJ’s education and policy work and in particular the extent to which this work compliments and
supports the CEJ’s core legal work.

G. Review the CEJ’s organisational and leadership development, including an assessment of the CEJ’s capacity and sustainability
and ability to manage leadership transition and diversify funding sources.

H. Review the impact of funding provided by Community Foundation Ireland (CFl) and what CFI’s support has enabled the CEJ to
achieve in practice.

I. Develop lessons learned and action-oriented recommendations to inform the CEJ’s strategy and priority areas from 2026-2031.

Approach and Methodology

We welcome applicants’ suggestions on suitable methodologies and approaches to undertake this work, but anticipate elements of the
following:

- Deskreview of the CEJ’s work to date- reviewing the clinic data, strategic litigation, policy and educational outputs



- Primary data collection through interviews with relevant stakeholders, including but not limited to CEJ staff and volunteers,
partner organisations, clients and community representatives.

The CEJ will make available existing information at the start of this work. We anticipate working closely with the successful applicant to
review and facilitate this process. The successful applicant will be supported by the CEJ manager with guidance for this work and to
facilitate internal and external stakeholder engagement.

Project Timeline

The Project will commence immediately upon appointment and the final report will be completed by Tuesday 15" September 2026.
Regular progress report meetings will be held over the project period.

Budget & Contract

The total budget is €15,000, inclusive of VAT and any other applicable taxes. It is expected that any consultant expenses incurred (e.g.
travel) will be covered by the daily rate of applicants.

A Contract for Services will be drawn up and agreed upon appointment.

Key requirements

We will require an outline of the following from the tenderer:
o Demonstrate previous experience working in the area of environmental justice
o Demonstrate an understanding of Ireland’s legal system and relevant national and EU policies
o Relevantresearch experience in producing published original research and/or evaluation reports
o Experience of working collaboratively with others;

e A proposal and plan for the methodological approach to the research which demonstrates an understanding of the objectives of
the work and detailing capacity to carry out the work within the agreed timescale;



e Anestimate of the number of days work involved and an overall project costing, in euro and including VAT. CLM will not be
responsible for any errors on the calculations of costs provided in response to this invitation to tender;

e Details of referees.

Deadline for submission of tender:

The tender should be sent by email to Clodagh Daly, cdaly@communitylawandmediation.ie by Thursday 2"¢ 2026 at 5pm.
For further information please contact cdaly@communitylawandmediation.ie

Further information

Tender scoring and award criteria

Evaluation of tenders will be based on the following award criteria:

Marks
Details about the tenderer and their previous experience 40
Methodology and plan for the work 40
Breakdown of costs 20

The award will be based on the responses to this tender, which in the opinion of CLM’s best demonstrates the respondent’s capacity to

deliver the service required.

General tendering information, terms, and conditions
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Currency

The currency to be used in this Tender is Euro.
Costs

CLMwill not be liable in respect of any costs incurred by any tenderer in the preparation of tenders in response to this invitation to
tender or any associated cost.

Tax clearance

The successful tenderer must be in possession of a valid tax clearance certificate for duration of the contract. Such a valid tax-free
certificate from the Irish Revenue Commissioners must be produced by a successful tenderer before execution of the contract. A valid
tax-free certificate means a tax clearance certificate issued by the Irish Revenue Commissioners, and tenderers not resident in Ireland
must make application to the Irish Revenue Commissioners for such a certificate if their tender is to be considered.

Company registration

The successful tenderer, if a company, registered and/or carrying on business in Ireland, must be in compliance with all obligations and
requirements under the companies Acts 1963 to 2012, including the filing of up-to-date annual returns and a certificate to this effect
must be provided by an officer of the tenderer with the tender documentation.

False or misleading information

Tenderers who intentionally or carelessly supply false or misleading information will be disqualified from this tendering procedure on the
discovery of such information.

Requirements of invitation to tender

Tenders not conforming to the requirements of this invitation to tender will not be considered and will be returned to the tenderer.

Subject to contract




This invitation to tender is not intended to, and does not, create or evidence any legal or binding relationship, obligation or commitment
of any nature between CLM and any tenderer. No such legally binding obligation or commitment shall come into being unless and until a
formal legal contract is duly executed and delivered by CLM and the successful tenderer.

Disclaimer

This document is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis
of a contract. Candidates are recommended to read the document thoroughly. CLM reserves the right to discontinue the procurement
process at any time. No liability will be accepted for candidates’ costs in connection with the procurement procedure, irrespective of the
outcome, whether or not the procedure is cancelled or postponed.



